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Dear Alderman/Councillor,

The above-named Committee will meet in the Lavery Room - City Hall on Friday, 20th
January, 2017 at 9.30 am, for the transaction of the business noted below.

You are requested to attend.

Yours faithfully,

SUZANNE WYLIE

Chief Executive

AGENDA:

1. Routine Matters

(a) Apologies
(b) Minutes
(c) Declarations of Interest

2. Restricted Iltems

(a) Revenue Estimates and District Rate (Pages 1 - 10)
(b) Leisure Transformation Programme- Assets Update (Pages 11 - 18)
(c) Asset Management (Pages 19 - 36)

3. Matters referred back from Council/Notices of Motion

(a) Notice of Motion on Outcomes Based Accountability and update on Area
Events (Pages 37 - 40)

(b) Notice of Motion - Transfer of Regeneration Powers (Pages 41 - 46)



2.
Belfast Agenda

(@) NI Executive and Ministerial Engagement (Pages 47 - 56)

Physical Programme and Asset Management

(a) Area Working Update (Pages 57 - 68)

Finance, Procurement and Performance

(a) Corporate Risk Management Update (Pages 69 - 112)
(b) Contracts for award (Pages 113 - 116)
(c) Scheme of Allowances (Pages 117 - 164)

Equality and Good Relations

(a) Shared City Partnership Meeting — 9th January 2017 (Pages 165 - 174)

Operational Issues

(a) Rates Consultation Response (Pages 175 - 242)

(b) Minutes of Budget and Transformation Panel January 2017 (Pages 243 -
246)

(c) Requests for the use of the City Hall and the provision of Hospitality (Pages
247 - 250)
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Agenda ltem 3a

Belfast STRATEGIC POLICY & RESOURCES COMMITTEE

City Council

Subject: Belfast Agenda — Notice of Motion on Outcomes Based Accountability
and update on Area Events

Date: 20 January 2017

Reporting Officer: Suzanne Wylie, Chief Executive

Contact Officer: Sharon McNicholl, Strategic Planning and Policy Manager

Is this report restricted? Yes No X

Is the decision eligible for Call-in? Yes | X | No

1.0 Purpose of Report or Summary of main Issues

1.1 Following the Notice of Motion moved by Alderman Convery at the council meeting on 3

January, this report provides Members with an update on how use of the Outcomes Based
Accountability methodology has developed within the council to date and plans for its on-

going use.

1.2 The report also provides Members with a brief update on proposed area engagement
events taking place over the coming weeks to support consultations on the Belfast Agenda

and Local Development Plan (Preferred Options Paper).

2.0 Recommendations

2.1 Members are asked to:

a) note the OBA methodology developments being explored within the council as part
of the emerging Belfast Agenda, Corporate Planning and partnership development
processes; and

b) note the proposed area engagement events
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3.0

Main report

3.1

3.2

3.3

3.4

Background

Notice of motion

As Members are aware the undernoted motion, which was moved by Alderman Convery (&
seconded by ClIr Attwood) at council on Tuesday 03 January has been referred to the

Committee for consideration:

“Belfast City Council notes that the Programme for Government has been developed under
the Outcome Based Accountability (OBA) principles.

Belfast City Council notes that two Outcome Based Accountability (OBA) pilots have been
taken forward in Whiterock and Inner East, as part of the Belfast Agenda.

Belfast City Council agrees to embed the OBA principles in all Council decision making
processes in the Council to make sure we achieve outcomes which show measurable

improvements for people and communities in every part of the city.”

Outcomes Based Accountability (OBA) in the Programme for Government
As the motion above notes the new Programme for Government has been developed using

the Outcomes Based Accountability methodology. This has resulted in:

— A set of outcomes identifying the quality of wellbeing conditions the Northern Ireland
Executive would like to see improved across the region. Alongside this, a set of
population indicators is being proposed to enable the measurement of the
achievement of the outcomes.

— Emerging programmes of work being designed cross-departmentally and with
partners that will result in improving these measures and improve the quality of life

of residents.

Work to date on OBA in the Council
Members will also recall that the Council has been exploring the use of the Outcomes
Based Accountability methodology in a variety of ways over the past two years. Activities

have included:

—  Workshop Mark Friedman (developer of the OBA methodology) with Members and
partners (Sept 2014)
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3.5

3.6

3.7

— OBA Capacity building programme with officers and partners (Spring 2015)

— Briefings for Area Working Groups on the OBA approach and discussion of

outcomes for local areas as part of AWG workshops;

— Locality planning: testing the use of OBA across the city in locality settings with
communities and partners to help local people shape targeted interventions and test

the process with a view to further roll-out.

— Belfast Agenda: as the lead partner for community planning in Belfast the council

has supported the drafting of the Belfast Agenda for consultation to include:

o development of a long-term citywide outcomes framework seeking to
improve the quality of life over the next 20 years and align with Programme

for Government population outcomes and indicators;

o development of a citywide performance framework in line with the principles
of OBA (a City Dashboard);

o working with partners to develop the proposed broad work-streams in the
Belfast Agenda into specific programmes which will include performance

frameworks in line with OBA methodology.
Next steps

Since it is intended that the Belfast Agenda will form the framework for the council’s future
plans and key strategies, including the corporate plan it is inevitable that these will have a
focus on delivering the long-term outcomes that have been set for the city as well as the

targets that have been set for the next four years.

As Members are aware the council’s new Corporate Plan is under development, following a
workshop with the SP&R Committee on 28 October to which all Members were invited. The
corporate plan will reflect and evidence the council’s contribution to the Belfast Agenda
programmes of work and population outcomes as well the specific programmes of work

that the council will be delivering.

In the months ahead, the outcomes in the Belfast Agenda will continue to shape the
councils emerging plans and strategies at both a city and local level. As ever, Members
will lead and shape this process through a series of workshops, including the Committee
workshops planned for February, through discussion at Area Working Groups and through
the committee decision making processes themselves. The partnership work that
Members play a leading role in will also help ensure alignment to our long-term goals with

partnerships such as the Belfast Strategic Partnership on life inequalities, the Shared City
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Partnership, the PCSP and others playing a key role in the on-going development and roll-
out of implementation plans. Regular reports on the work of these partnerships and the

process of alignment will be brought to Members.

Area engagement events

3.8 To support the ongoing public consultation on the draft Belfast Agenda, and the upcoming
consultation Local Development Plan (Preferred Options Paper), a series of area based
engagement events are planned to take place in late January/early February 2017. These
events are as follows:

North: Girdwood South: Olympia East: Skainos West: Innovation
Community Hub Leisure Centre Centre Factory
Monday 30 January | Thursday 2 Thursday 9 Monday 13
2017, 2.00-4.00pm | February 2017, February 2017, February 2017,
6.30-8.30pm 6.30-8.30pm 2.00-4.00pm
These events will provide an opportunity for members of the public to hear about the key
plans affecting the future of Belfast and how to give their views, together with opportunities
to provide some initial feedback.
Financial & Resource Implications

3.9 There are no additional resource implications as a result of this report. Alignment of
resources to the delivery of the Belfast Agenda will be part of the on-going organisational
and financial planning processes
Equality or Good Relations Implications

3.10 | The Belfast Agenda includes outcomes related to improving equality and good relations in
the city.

4.0

Appendices — Documents Attached

None.
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Agenda ltem 3b

Belfast STRATEGIC POLICY & RESOURCES COMMITTEE

City Council

Subject: Notice of Motion : Transfer of Regeneration Powers

Date: 20t January, 2017

Reporting Officer: Stephen McCrory, Democratic Services Manager

Contact Officer: Jim Hanna, Senior Democratic Services Officer

Is this report restricted? Yes No X
Is the decision eligible for Call-in? Yes X No

1.0 Purpose of Report/Summary of Main Issues

1.1 To consider the response from the Minister for Communities in relation to the Council’s

motion on the Transfer of Regeneration Powers.

2.0 Recommendation

2.1 The Committee is asked to;

¢ Note the response and take any such action as may be determined.

3.0 Main Report

Key Issues

3.1 Members will recall that, at the Council meeting on 1st December, Councillor McDonough-

Brown proposed the following motion:

“This Council expresses its profound disappointment in the decision of the Minister for
Communities not to proceed with the Regeneration Bill and devolution of regeneration

powers to local government.
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3.2

3.3

3.4

The Council:
i.  recognises that these powers would strengthen and enhance our ability to drive
strategic regeneration activity, when used alongside community and land use

planning;

ii. believes this decision to be in conflict with the entire direction and ethos of local

government reform and to be a significant missed opportunity; and

iii. reiterates our support for the devolution of regeneration powers to local
government; and calls for the Minister for Communities to meet with the

Council with a view to reversing his decision and proceeding with the Bill.”

The motioned was seconded by Councillor Howard.

Members will recall also that, at the request of Councillor McDonough-Brown, the Council
had agreed, with all forty-eight Members present and voting in support of the proposal, to
suspend Standing Order 13(f) to enable the Council to debate point (iii) of the motion.
Subsequently, the Council had agreed to adopt point (iii) and, in accordance with Standing
Order 13(f), had referred points (i) and (ii), without discussion, to the Strategic Policy and
Resources Committee. Those points were noted by the Committee, at its meeting on 16th

December.

A response to point (iii) of the motion has now been received on behalf Minister Givan, a
copy of which is attached. The response confirms that the Minister will not be reconsidering
his position not to proceed with the Regeneration Bill and devolve regeneration powers to
local government. The response did, however, stress that, irrespective of where the
legislative responsibility lies, local government plays and will continue to play a significant
role in ensuring the successful implementation of regeneration programmes. The response
concluded by highlighting the importance of the Partnership Panel as a means of

engagement between the Northern Ireland Executive and councils.

Members should be aware that council officers continue to work alongside senior officials
within the Department for Communities and Belfast Regeneration Directorate with a view to
unlocking prioritised regeneration and development schemes with a view to supporting

delivery. This relationship is underpinned by a Memorandum of Understanding which has

Page 42




been established between the Council and Department for Communities which supports a
joined up approach to be taken to progressing key schemes. This is currently being revised

and a list of jointly agreed priority projects is being developed.

3.5 Financial and Resource Implications
None

3.6 Equality or Good Relations Implications
None

4.0 Appendices - Documents Attached

Appendix 1 - Response from the Minister for Communities.

Page 43




This page is intentionally left blank



Department for

Communities

WWW COMmIMuUnities-nlgov.k

From: The Private Secretary 9t Floor

Causeway Exchange
1-7 Bedbord Street
Belfast

BT2 7TEG

e-mail: Private.Office@communitiesni.cov.uk

Tel: (028) 90829034

Henry Downey
Chief Executive’s Department
Belfast City Council
City Hall
BELFAST BT1 5GS
Ourref:  INV/1926/2016
4- January 2017

Dear Mr Downey

Thank you for your letter of 14 December to the Minister seeking a meeting to
discuss the decision not to proceed with the Regeneration Bill and the devolution of
regeneration powers to local government. The Minister has asked me to respond.

The Minister has indicated that he will not be reconsidering his position on this
matter. In making his statement to the Assembly, he has however stressed that,
regardless of where legislative responsibility lies, local government does and will

continue to play a significant role in ensuring the successful implementation of our
regeneration programmes.

He also stressed the importance of the Partnership Panel and the connection it
affords between the Executive and_ local government and he sees this as the vehicle
by which he will want to engage with councils.

Yours sincerely

>«..\..‘,..s~,,x,.‘ % P

., PAMELA BAXTER
V" Private Secretary

&Y INVESTORS
%,  IN PEOPLE

et
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Agenda ltem 4a

STRATEGIC POLICY & RESOURCES COMMITTEE

Belfast
City Council

Subject: NI Executive and Ministerial Engagement

Date: Friday 20 January 2017

Reporting Officer Suzanne Wylie, Chief Executive

Contact Officer: Kevin Heaney, Programme Manager

Is this report restricted? Yes No X

Is the decision eligible for Call-in? Yes | X | No

1.0 Purpose of Report

1.1 To update Members on the continued engagement with the NI Assembly and Executive Ministers.

2.0 Recommendations

2.1 The Committee is asked to;

¢ Note the contents of this report and that engagement will continue with the NI Executive,
Ministers and Senior Departmental officials over coming weeks and months.

3.0 Main Report

3.1 In the context of the development of the Belfast Agenda (and identification of the key ambitions and
priorities for the city), as well as seeking to influence and shape the emerging Programme for
Government and key Executive delivery frameworks such as the Investment, Economic and Social
Strategies, there has been intensive political engagement by the Council and Members over recent
months. This included, for example, the recent series of Ministerial meetings, the representation at
Westminster and Stormont and focused briefings to specific Executive Committees including the
Committee for Infrastructure on 7 November 2016.

3.2 | To date, a Council deputation has meet with six out of the nine Executive Ministerial offices as set

out below (a summary of the key outcomes from these meetings is attached at Appendix 1).

Ministerial Meetings to date

Education Minister Peter Weir MLA 9 Aug. 16

Justice Minister Claire Sugden MLA 22 Aug. 16
Finance Minister Mairtin O Muilleoir MLA 26 Aug. 16
Communities Minister Paul Givan MLA 13 Sept. 16

Executive Office - First Minister Arlene Foster MLA, and Deputy First | 28 Sept 16
Minister, Martin McGuinness MLA

Infrastructure Minister Chris Hazzard MLA 20 Nov 16

The Council is actively seeking to confirm meetings with the other Ministers with responsibility for the
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3.3

3.4

Department for Economy, Department for Health and Department for Agriculture, Environment and
Rural Affairs. Attached at Appendix 2 for Members information is recent correspondence received

from the Health Minister’s Office in response to requests to meet.

Members should be aware that Council officers will continue to engage and work alongside senior
central government officials with a view to identifying the key challenges, priorities and opportunities
for the city which need to be progressed as well as informing/shaping the emerging Programme for
Government (and associated delivery plans) as well as the development of the Investment, Economic
and Social Strategies referred to above. Where possible we need to work with central government
and other partners to better align our energy, activities and resources to deliver shared priorities and

outcomes and maximise opportunities around co-design and co-delivery.

4.0

Appendices — Documents Attached

Appendix 1 — Summary of outcomes from recent Executive Ministerial meetings

Appendix 2 — Correspondence received from the Health Minister
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APPENDIX 1: Summary of key outcomes emerging from Executive Ministerial Meetings

Education Minister, Peter Weir (9/8/16)

abey

Employability & Skills — Departmental participation on Economic Forum and willingness to work alongside Council and other partners to co-design new local
interventions and programmes which seek to address the educational inequalities including Belfast Works Employability Pathway.

Careers Advice Service and Guidance — commitment to work with council, the Education Authority and educational provides in delivering the new Careers
Advice & Guidance Strategy NI. Potential role for council to liaise with employers and schools to increase access to work experience/internships, developing
employability advice and mentoring support.

Education Curriculum — Department intends to undertake a review of the current educational curriculum and is keen to better match education and skills
development to employer demands.

Special needs — Members highlighted the need to take an integrated (whole system) approach to addressing the current length of time it takes for diagnosis
of autism and the associated delay in provision of necessary support. Engagement to take place with the Dept of Health.

Local Development Plan — Belfast CC to engage with the Education Authority to inform the work they are taking forward to develop local area plans. Need
to take account of emerging population growth projections and impact on future demand for education/schools — including City Centre.

o Capital Build — Dept commitment to engage with council around its future build programme and explore alignment with our own capital investment plans

and wider city developments, including opportunities around shared facilities.
Nursery Provision - Members highlighted the desire to work with DoE and Education Authority and private providers to ensure adequate provision in city.

Smart Cities and Data Sharing — willingness to explore opportunities to better co-ordinate and share information/data to inform future planning and
decision-making processes at a city level.

Justice Minister, Claire Sugden MLA (22/8/16)

Alignment and Strategic Planning — recognition of the need to seek to rationalise/integrate the raft of plans and strategies in place around community
safety.

Policing and Community Safety Partnerships — whilst recognising the need for a more sustainable and longer-term funding model to be put in place for
PCSPs (e.g 3-4 years), Minister highlighted the inability to do this with the current NI Executive annual budget allocation process linked to TBUC.

Re-generation — recognition of council role in supporting physical, economic and social regeneration of the city and its neighbourhoods and the potential
impact that such activity could have in addressing crime and anti-social behaviour — e.g. designing out crime.



o
a
o

bed*

Local Interventions — commitment for Dept officials to work with council to identify & develop proposals for localised interventions — particular linked to
interface areas. Specific reference made by Minister to success of the Alley-gating Scheme and the potential to expand this.

Funding Opportunities (Fresh Start) — acknowledgement of the joint Bid being submitted by council and Probation Board NI to consider the social issues
behind why many young people get involved with paramilitaries, criminality and organised crime.

Interfaces — Minister highlighted the political desire within the NI Executive to remove interface barriers by 2023. Whilst aware that there are clearly local
challenges/ concerns/ fears around this, not familiar with the detail. Desire to get a fuller understanding of this and would be keen to undertake site visit(s).
Again, reference made to the short-term nature (annual) of Executive funding around TBUC and the impact on the sustainability of interventions and
funding to councils.

Alcohol Controls & Legislation — Members highlighted need to undertake a review of existing in place to tackle on-street and anti-social consumption of
alcohol. Group established (including Dept of Justice, Dept for Communities and council officials) to under review and bring forward recommendations. An
area of concern raised by Members was the gap in legislation around carrying and consumption of alcohol on buses for all events. Ministerial support
sought in bringing forward any proposed legislative changes which may emerge.

Anti-Social Behaviour — Minister highlighted current legislative constrains ‘anti-social behaviour’ and the inability to prosecute on its own — leads to
repetitive behaviour. Special Advisor currently looking at this.

Off-Road Vehicles — Members highlighted the need to bring forward legislation for a registration scheme for off-road vehicles. Responsibility for this would
be Dfl but sought support of Minister.

Ministerial priorities — Minister outlined her priorities as being: Domestic Violence; Mental Health; Restorative Justice; Children and Young People.

Finance Minister, Minister Mairtin O Mulleoir MLA (26/8/16)

Infrastructure Investment — proposal to consider the establishment of a Joint Group (with reps from DfC and Dfl) to develop proposals on how prioritised
infrastructure and regeneration schemes can be progressed within the city.

Infrastructure Plan and Finance - co-commission with central government two specific pieces of work (i) creation of a Strategic infrastructure Plan for the
City-Region and Eastern Corridor and (ii) identifying viable alternative funding mechanisms to deliver infrastructure and regeneration schemes including
potential funding from European Investment Bank. Minister support and commitment to be involved in such work.

Office Accommodation — £300m investment planned. Work with officials to explore potential investment opportunities for Belfast including joint
developments.

Employability and Skills — commitment that senior officials will participate in Economic Forum



e Rating Policy & Incentivising Growth —work underway to examine how the rating system can better incentivise investment and growth and to develop
specific proposals on how this may be brought forward (e.g. rate relief/holidays linked to new investment and jobs creation; derelict land tax)

e Smart Cities — commitment to explore opportunities to better co-ordinate and share information and data to inform future planning and decision-making
processes at a city level. We also welcome the commitment to engage in any emerging innovative initiatives which are of mutual benefit.

e Fuel Poverty — commitment that officials will explore with DfC how a more sustainable funding model can be put in place to support fuel poverty —including
Affordable Warmth scheme.

Communities Minister, Paul Givan MLA (13/9/16)
e Transfer of Regeneration Powers — Discussions ongoing within Executive with no definitive decision. Minister keen to reach a conclusion ASAP.

e MOU — Minister confirmed MOU in place between DfC and council which supports a collaborative approach to regeneration activity. Keen to continue to
work alongside council to progress key flagship schemes.

o Community Development — Council sought assurances from the Minister that Community Development Grant funding received from DfC be protected as

8 part of any review undertaken of the support provided by the Dept to the Voluntary and Community Sector.
ogl Asset Utilisation — Minister supports the concept of community assets transfer and recognises the need for a more holistic approach to be taken to
—

maximising the potential of community based assets. Willing to work with council to identify specific asset related proposals and linked to regeneration
schemes.

e Stadia Funding — Members highlighted the Council’s desire to bring forward proposals around centres for excellence (e.g. Boxing, Athletics, rowing,
potential national training centre for soccer) and the desire to work with DfC to identify potential synergies and bring forward joint schemes. Minister
indicated that whilst he intends to roll-out the £36m soccer stadia funding application programme later this year, Minster is keen to bring forward
proposals for a major capital scheme. Willing to explore the potential opportunity to partner with council and other stakeholders to bring this forward
(non-committal).

e Local Development Plan — Members highlighted the ambitions plans emerging for the city including potential higher population growth targets. Seek early
engagement with DfC and NIHE regarding future demand for housing and associated planning.

e Physical Transformation of city - Members highlighted the importance of key schemes such as Streets Ahead Phase Ill; Royal Exchange (2); Transport Hub;
New Visitor Attraction) and need to work with DfC and central government to maximise the wider regeneration and social impact of these. Ministerial



commitment to work (partner) with council to seek to bring forward key schemes which will help regenerate the city — albeit this will be with the caveat
around affordability.

e Streets Ahead Phase Ill — DfC are working with utility providers to ensure that this scheme is future proofed from a utility planning perspective.

¢ Infrastructure Plan —informed Minister of intention to develop infrastructure plan for wider city-region and seek involvement of DfC. Wish to connect
physical investment with social side and employability and skills agenda.

e Social Inclusion — Minister stated that draft Social Strategy to be issued shortly for consultation. At its heart will be addressing poverty and social inclusion.
During discussions with officials (Minister had to leave meeting for Executive business), it was pointed out that the council seeks to deliver the same
outcomes as the Dept and would seek opportunity to co-design with DfC the approach to achieving this. Also important to recognise the
scale/concentration of social issues within the city and the potential scale which we may affect change. Council should not be seen as just another
consultation stakeholder.

e Employability and Skills - DfC officials confirmed that the approach and proposals being prepared by Belfast CC are likely to find expression in the draft
Social Strategy including the development of local employability/work schemes and delivery forums (e.g. Belfast Works Employability Pathway model being

—U considered for Belfast).
Q

% Welfare Reform — DfC officials confirmed that mitigation programme will be rolled-out in-line with the welfare reforms coming on stream. Confirmed that

on elected Members will be part of any training/awareness programme delivered. Also confirmed that negotiations are nearly completed and contracts being
N entered into for provision of regional support services such as telephony service, additional face-to-face support services and an information sign-posting

network. Recognises the important role of advice services.

e Legislative Reform — draft Liquor Licencing Bill to be introduced to the Assembly and Executive by w/c 26 September. Will seek evidence as part of the
committee stage consideration process. Key proposal will be to align Entertainment licencing and Liquor licensing which would allow licenced premises to
sell alcohol up until 2am, with drinking up by 3pm.

Off-Sales Licencing Laws — whist DfC officials has been considering and developing viable proposals for a controlled approach to be taken to enable key
events to sell promotional alcohol for off-site consumption, this is not currently included in the draft Bill and will likely be brought forward as proposed
amendments as part of consideration of Bill. Noted that this legislation is unlikely to be in place to mid-2017 if passes through process.

Sunday Trading Laws — DfC officials indicated that review undertaken in 2011 and no political appetite at that stage to change these. Officials noted that at
this stage there had been no strong economic case put forward to support change.

Gambling & Betting Legislation (Casino) — potential need to review existing legislation to bring forward enabling legislation permitting the issuing of a casino
licence to secure investment in a new ‘destination attraction” — unlocking major investment, enhancing tourism, economic growth, employment creation
etc.



DfC officials indicated that this would require significant legislation change and the need to put in place a new regulation regime (commissioner), to ensure
fairness. Officials also indicated that there has been no previous Ministerial appetite to bring this forward within Northern Ireland.

Belfast CC to undertake a specific piece of work to develop a proposal, for political and Ministerial consideration, on how such a scheme could be brought
forward in a very restricted way and the business case around this.

Executive Office, First Minister Arlene Foster MLA & Deputy First Minister Martin McGuiness MLA (28/9/16)

abed

9]

c

Transfer of Regeneration — Support for the early transfer of regeneration powers to Council and explore the potential of Council acting under the authority
of the Communities Minister to use delegated regeneration powers to deliver specific prioritised schemes within the city.

Infrastructure Investment — commitment to work alongside the Council and other partners to explore how prioritised infrastructure and regeneration
schemes (e.g. Transport Hub, York Street Interchange, Belfast Rapid Transit) can be brought forward and funding.

Willingness to work alongside the Council and Department of Infrastructure to consider options around specific schemes and to bring forward the
development of an Infrastructure Plan for Belfast City-Region and Eastern Corridor — exploring alternative forms of financing such infrastructure including
private sector involvement.

Belfast CC to undertake a specific piece of work to develop a proposal, for political and Ministerial consideration, on how such a scheme could be brought
forward in a very restricted way and the business case around this.

Incentivising Growth and Rating Policy — willingness to work alongside Department for Finance and Council to explore how the rating system can better
incentivise investment and growth and to develop specific proposals on how this may be brought forward (e.g. rate relief linked to new investment and job
creation; derelict land taxation etc).

Council also wishes to explore the potential to retain greater proportion of growth in rates income as a result of commercial development — which could be
ring-fenced by Council to borrow against to deliver important and necessary city infrastructure schemes.

Employability and Skills — willingness for senior departmental officials to work with Council and other partners to establish an Economic Forum for the City.
Legislative Reform — Council outlined its desire to work with Dept for Communities and NI Executive in regards to an exploratory review of both the existing

Sunday trading laws and the gambling and betting laws in Northern Ireland in order to make them more responsive to the current social and economic

environment, particularly focused on tourism.



Infrastructure Minister, Chris Hassard MLA (20/11/16)

e Local Development Plan — willingness to work alongside Council to ensure better alignment between the emerging Belfast Agenda and Local Development
Plan — which will set out growth targets for the city — and regional land-use and transportation planning including the new Belfast Metropolitan Transport
Plan.

Planning — desire of Council to work closely with Department for Infrastructure to ensure all planning applications (including regional significant schemes)
are progressed in an appropriate and timely way. Also to work in partnership in developing future planning policy and guidance which will have a direct
impact on the local planning process e.g. Guidance on Section 76 Planning Agreements.

e Infrastructure Investment — commitment to work alongside the Council and other partners to explore how prioritised infrastructure and regeneration
schemes (e.g. Transport Hub, York Street Interchange, Belfast Rapid Transit) can be brought forward and funding. Commitment to work with Council to
develop an Infrastructure Plan for Belfast City-Region and Eastern Corridor — exploring alternative forms of financing such infrastructure including private
sector involvement.

Council raised specific concerns regarding the delay in the York Street Interchange Scheme and the need to look at alternative financial models to fund this
and other infrastructure schemes within the city.

;)U Council also sought the involvement of the Dfl in undertaking a feasibility study on high-speed rail connection between Belfast and Dublin which had been

0 proposed in a recent Notion of Motion to Council.

Urban Resilience — commitment that Departmental officials will attend the City Resilience Workshop to be held on Tuesday 15 Nov by Council and

B Rockefeller Foundation 100 Resilient Cities.

e Routine Maintenance — willingness to work with Council to explore how a more sustainable approach can be developed for grass cutting within the city
and how problem areas can be addressed to avoid safety concerns for road users and adverse impact on the aesthetic appeal of parts of the city.



FROM THE MINISTER OF HEALTH Department of

Health

An Roinn Slainte
Méannystrie O Poustie

o healh-nigovuk

Castle Buildings

Suzanne Wylie Stormont Estate

Chief Executive Belfast BT4 35Q

Belfast City Councif Telephone: 028 9052 0638

Chief Executive’s Department email: private,office@health-ni.gov.uk

wylies@belfastcity.gov.uk Our Ref: INV/1241/2016
Date: | November 2016

Suzanne, a chara

Thank you for your letter of the 24 June, outlining how the Belfast City Council envisages
its role of as it seeks to work in partnership with central government.

The provision of Health and Social Care throughout the north is of vital importance to
everyone. | therefore very much appreciate the Council’s interest in, and willingness to be
involved in, ensuring that our citizens get the best care possible.

} would expect to visit all Council areas during my tenure as Minister and have aiready
attended a number of health and social care events and initiatives throughout the North,
meeting those providing services, those benefiting from those services and a wide range
of interested public representatives from right across the political spectrum.

| have found these meetings very helpful as | continue keep myself abreast of the many
health and social care issues for which | have responsibility.

Is mise le meas

MICHELLE O’NEILL MLA
Minister of Health
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FROM THE MINISTER OF HEALTH Department of

Health

An Roinn Stainte
Ménnystrie C Poustie -

vy health-nl.gov.uk

Castle Buiidings

Vicki Smyth Stormont Estate

Corporate Support Officer Belfast BT4 3SQ

Chief Executive's Office Telephone: 028 9052 0638
Belfast City Council email: private.cffice@health-ni.gov.uk
smythv@BelfastCity.gov.uk Our Ref: INV/1703/2016

Date: 20 December 2016

Vicki, a chara

Thank you for your invitation to meet with the Chief Executive to discuss mental health and
waiting lists. | appreciate your ongoing interest in these matters.

| have already visited the Belfast area several times during my current tenure and will no
doubt do so again. One of my recent visits was to cut the first sod for the new acute mental
health inpatient unit at the Belfast City Hospital site. This modern facility will offer high
standards of treatment and evidence-based interventions for the people of Beifast, working
with individuals and their families towards recovery in a specially designed, therapeutic

environment and is a further step on the road to a fully modernised mental health service
here.

| look forward to your ongoing support as | strive to improve health and social care
services throughout the North of Ireland.

Is mise le meas

Madlasts 0derad

MICHELLE O'’NEILL MLA
Minister of Health

e

& 7% INVESTORS
W, ¥
%, & IN PEOPLE




Agenda Item 5a

Belfast STRATEGIC POLICY & RESOURCES COMMITTEE

City Council

Subject: Area Working Update

Date: 20 January 2017

Reporting Officer: Gerry Millar; Director of Property & Projects

Contact Officer: Sinead Grimes; Programme Manager

Is this report restricted? Yes No X
Is the decision eligible for Call-in? Yes | X | No

1.0 Purpose of Report or Summary of main Issues

1.1

To update Members on a number of area related issues for Members consideration.

2.0 Recommendations
21 The Committee is asked to —
AWG minutes
e approve the most recent round AWG Minutes (South — 19 December and East — 5%
January) as attached at Appendix 1.
Local Investment Fund
¢ note the two LIF projects (Section 3.3) which have previously been approved in
principle have been scored and have met the minimum threshold. Members are asked
to agree that these are progressed to due-diligence (Appendix 2)
Belfast Investment Fund
¢ note the agreement from the East AWG that the Lagan Village Youth and Community
Group BIF project should be considered first if any funding becomes available under the
East BIF allocation
3.0 Main report
KEY ISSUES
3.1 | AREA WORKING GROUP UPDATES
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Members agreed in June 2016 that the Area Working Group minutes would be taken into the
SP&R Committee for approval going forward in line with the Council’s commitment to openness
and transparency and to ensure a consistency in approach to the other Member-led Working
Groups. Members are asked to approve the most recent round AWG Minutes (South — 19

December and East — 5" January) as attached at Appendix 1.

LOCAL INVESTMENT FUND UPDATE

3.2 EAST AWG - The East AWG at its meeting on 5 January requested officers to follow up with a
number of Groups in relation to emerging proposals for their unallocated LIF with details to be
brought back to a future AWG.

Projects recommended to proceed to due-diligence

3.3 Members are asked to note that 2 LIF2 projects which had previously been agreed for in principle
funding (WLIF2 —08- Berlin Swifts Football Club and SLIF2-07 — Holylands Area Improvement)
have now been scored by officers (see Appendix 2) and have successfully met the minimum
threshold. It is recommended that these now proceed to the Due Diligence stage of the LIF
process
BELFAST INVESTMENT FUND

3.4 EAST AWG - The East AWG at its meeting on 5" January, agreed that the Lagan Village Youth
and Community Group BIF project, which is currently a Stage 2- Uncommitted project, should be
considered first if any funding became available under BIF

3.5 The South and East AWGs also requested officers to follow up with a number of Groups in
relation to emerging proposals for the Outer South and Outer East with details to be brought
back to the next round of AWGs

3.6 | FINANCIAL & RESOURCE IMPLICATIONS
¢ Financial — No financial implications
¢ Resource - Officers time to deliver projects.

3.7 | Equality or Good Relations Implications
No implications

4.0 Appendices — Documents attached

Appendix 1 — Minutes of the Area Working Groups (South — 19 December and East — 5%

January)

Appendix 2 — LIF RAG status
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East Belfast Area Working Group

Thursday, 5th January, 2017
MEETING OF EAST BELFAST AREA WORKING GROUP

Members present:  Alderman Haire (Chairperson);
Aldermen McGimpsey, Rodgers and Sandford; and
Councillors Armitage, Dorrian, Graham, Howard,
Hussey, Johnston, Jones, Kyle, Long,
Mullan, Milne, Newton and O’Donnell.

In attendance: Mr. G. Millar, Director of Property and Projects;
Mr. D. Rogan, Head of Contracts;
Ms. N. Lane, Good Relations Manager;

Mrs. M. Hand, Good Relations Officer; and
Mrs L. McLornan, Democratic Services Officer.

Apologies

Apologies for inability to attend were reported from Councillors Copeland and
O’'Neill.

Minutes

The Working Group agreed that the minutes of the meeting of 8" December, 2016,
were an accurate record of proceedings.

Welcome

The Chairperson welcomed Councillor Milne to her first meeting of the Area
Working Group.

Declarations of Interest

Alderman Sandford and Councillor Long declared an interest in the ring-fenced
Belfast Investment Fund, in that they were Members of the Board of Governors of
Cregagh Primary School and Leadhill Primary School respectively.

Alderman Rodgers and Councillors Copeland and Newton declared an interest in
the Lagan Village Youth and Community Group, in that they were Board members.

Good Relations — Together: Building a United Community

The Good Relations Manager advised the Working Group that the Executive had
given the Department of Justice some funding towards the physical removal of barriers at
interface sites. She highlighted that there were a number of key partners in relation to
this work, including the International Fund for Ireland programme. She advised the
Working Group that £28,000 had been made available to the Good Relations Unit in the
Council for small pieces of work to take place throughout the city.
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The Working Group was advised that, while a number of the sites were in the north
and west of the city, one priority site for removal of an interface was on Bryson
Street/Madrid Street. A number of Members asked that officers would engage with
residents in Cluan Place, and suggested that the Tension Monitoring Group and those
responsible for the Inner East Locality Plan should also be contacted in relation to the
site.

The Members were advised that an event on interfaces in Belfast would take place
on 19th January, 2017 at 2 p.m. in the Reception Room in the City Hall, with all Members
invited to attend.

Belfast Investment Fund

Ring-fenced Belfast Investment Fund for Outer East

The Working Group requested that an update be provided at the next meeting on
the three projects which were listed to be funded through the additional £2million BIF for
the outer east area, namely, the Hanwood Trust, TAGIT Boxing Club and Braniel Church.

A Member advised the Working Group that the Members which represented the
Lisnasharragh area were developing a proposal which involved working with six primary
schools in the area. The Working Group noted that the proposal would be brought to the
Working Group for its consideration at a future meeting.

Lagan Village Youth and Community Group

Alderman Rodgers, Councillor Kyle and Councillor Newton declared an interest in
the item, in that they were Board members, and they retired from the meeting while the
matter was under discussion.

After discussion, the Working Group noted that the Lagan Village Youth and
Community Group was now at Stage 2, and agreed that it should be considered first, if
any funding became available through the outer east Belfast Investment Fund.

The Director of Property and Projects confirmed to the Working Group that the
Council would, as a matter of course, encourage the Community Group to seek other
sources of funding as well.

Local Investment Fund

Our Lady and St. Patrick’s College Knock

The Working Group was advised that the Chairperson had recently received
correspondence from Our Lady and St. Patrick’s College Knock with updated costings for
its LIF request, and that it would be circulated next month.

Dock Titanic Quarter Project

The Director of Property and Projects advised the Working Group that there had
been no further development on the Dock Titanic Quarter project and that an update
would be brought to a future meeting.

St. Christopher’s Church

At the request of a Member, the Director of Property and Projects agreed to
provide an update on the St. Christopher’s Church proposal to the next meeting.
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The Chairperson advised the Working Group that a letter had been received from
Castlereagh Presbyterian Church, which was seeking funding under the Belfast
Investment Fund, but that no costings had been included.

After discussion, the Working Group agreed that officers should engage with the
Church regarding their proposal, with an update provided at a future meeting.

Date of next meeting

The Working Group noted that the next meeting would take place on Thursday,
2nd February at 5pm.

Chairperson
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South Belfast Area Working Group

Monday, 19th December, 2016
MEETING OF SOUTH BELFAST AREA WORKING GROUP

Members present: Councillor Dudgeon (Chairperson); and
Councillors Boyle, Craig, Hargey, Nicholl and
Reynolds.
In attendance: Mr. G. Millar, Director of Property and Projects;
Mr. D. Rogan, Head of Contracts; and
Mr. H. Downey, Demaocratic Services Officer.
Minutes

The minutes of the meeting of 28th November were approved.

Matters Arising

South Belfast Partnership Board/
Local Development Plan Seminar

The Working Group was informed that the Planning and Place Department had
since indicated that it had no specific budget to allocate towards activities such as the
Local Development Plan Seminar. However, it would assist the Lord Mayor in his
preparation for the event.

Noted.

Moonstone Street/Mowhan Street

It was reported that residents of the above-mentioned streets had met recently
with Councillors McAteer and Nicholl and with Council officers to discuss their concerns
around antisocial behaviour and the potential for alleygates to be installed.

The Working Group agreed that representatives of the residents be invited to
attend its meeting in January and noted that the Council’s Safer City Co-ordinator would
provide at that meeting an update on Phase IV of the Alleygating scheme.

Declarations of Interest

Councillor Boyle declared an interest in that he owned a number of properties
within the Botanic District Electoral Area, which he represented on the Council.
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City Centre Regeneration and Investment Strateqy

The Working Group was reminded that, at its meeting on 28th November, it had
agreed that Ms. N. Gallagher, Director of City Centre Development, be invited to attend
its next meeting in order to provide an update on the City Centre Regeneration and
Investment Strategy.

The Director provided a brief overview of the Strategy, which set out the Council’s
framework for the continued growth and regeneration of the City core and its surrounding
areas till 2030. She outlined the regeneration work which was being undertaken or being
planned within each of the five designated City Centre Special Action Areas, which
included the Transport Hub and South Centre (Linen Quarter) in the South of the City.
In terms of the Transport Hub, a pre-planning application consultation exercise, which
had closed on 2nd December, had generated in the region of 1,800 responses.
She reviewed the main issues which had been raised by the Council within its response
and confirmed that it would have a further opportunity to comment, as part of a further
consultation exercise which was planned for February.

The Director reminded the Working Group that, in June, 2016, the Council had
approved a Vision and Guidance document to assist in the regeneration of the City’s Linen
Quarter. She explained that the document recognised the need for new public spaces to
be created within the quarter and drew the Members’ attention to proposals for the
remodelling of Blackstaff Square, which acted as a primary transition space on the route
through to the Transport Hub. She concluded by highlighting the need for intervention
work across the City centre generally, to increase connectivity, promote safer streets,
address social challenges, and support local businesses and tourism and provided
examples of such work which had been undertaken in other cities.

After discussion, the Working Group noted the information which had been
provided and agreed that it should receive regular updates on the Transport Hub and
South Centre (Linen Quarter).

Belfast Investment Fund

The Director of Property and Projects reported that the Council had, earlier in the
year, agreed to make available an additional £5million of BIF funding for projects in those
areas which had been transferred in from Lisburn and Castlereagh under Local
Government Reform, £500,000 of which had been allocated to South Belfast.

He reminded the Working Group that, at its meeting on 31st October, it had agreed
to allocate up to £250,000 of the additional funding towards a joint project being
undertaken by Linfield FC, the Belfast Battalion of the Boys’ Brigade and Belvoir FC to
develop a community sports hub within the Belvoir Park. It had agreed also that
representatives of Knockbreda Parish and of the Edenderry Residents’ Association be
invited to attend a future meeting in order to provide details of their respective projects,
which might qualify for funding under the additional BIF allocation. Representatives of
Knockbreda Parish had attended the meeting on 28th November and had outlined
proposals for the upgrading of their church hall.

He confirmed that representatives of the Edenderry Residents’ Association were
in attendance at this meeting in order to provide information around the Edenderry Village

Page 63



Renewal Scheme. Accordingly, Mr. S. Malone, Mr. G. Millington and Mr. P. Mullan were
welcomed by the Chairperson.

The representatives informed the Working Group that Edenderry Village had close
historic links to the linen industry and that it still retained its strong character and sense
of community. They explained that, whilst some work had been undertaken in recent
years to enhance the village through, for example, the provision of planters and
allotments, it was still lacking in terms of public transport services, infrastructure and
community and retail facilities. They reminded the Members that the Council had
contributed funding towards the formulation of a Village Renewal Plan for Edenderry
Village and that Arup Consultants had been appointed to facilitate the delivery of that
plan. Following initial consultation with local residents and stakeholders, Arup had
produced a draft plan, which had identified a number of projects and initiatives, including
the provision of a purpose built community facility, all of which could have a real impact
upon the village. Further consultation would be required before a final renewal plan,
including an action plan, would be developed. The representatives concluded by
requesting the Council to make available BIF funding to assist with the Edenderry Village
renewal scheme and to designate an officer to assist them with land ownership and other
issues which required to be addressed.

The representatives were thanked by the Chairperson and they retired from the
meeting.

After discussion, the Working Group agreed, in the first instance, that officers
should meet with the Edenderry Residents’ Association and with the representatives of
Knockbreda Parish in order to assess the extent of the work which had been undertaken
to date on their respective projects and that it receive at its next meeting an update in that
regard.

River Terrace Land Licence Agreement

The Working Group agreed to defer until its next meeting a report on a former
proposal to develop a community garden at River Terrace to enable an officer from the
City and Neighbourhood Services Department to attend.

Restoration of Tropical Ravine

The Working Group agreed to undertake in the spring a visit to the Botanic
Gardens to view the work being undertaken to restore the Tropical Ravine building.

Update on Local Investment Fund Projects

The Working Group considered the following report:

“1 Local Investment Fund

Through the Local Investment Fund (LIF) members committed
their allocation of £1,127,500 initially to 12 projects. Of this
total, seven projects have been completed (Stage 5). Of the
remaining five projects, two (Taughmonagh Community
Forum and Finaghy Bridge) remain at stage 1,
Annadale/Haywood Residents Association) are at stage 3,
Belfast South Community Resources have progressed to

3
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stage 4 and is currently being delivered. The Women’s Aid
project is also at stage 4 but is almost complete — the final
invoice has been received and needs processing; normal
monitoring processes will follow before the project is
complete. A more detailed progress update on all projects has
been circulated to the Working Group.

TOTAL LIF AMOUNT AMOUNT
ALLOCATION ALLOCATED TO REMAINING
DATE
£1,127,500 £1,083,600 £43,900*
2 Local Investment Fund 2

Given the success of the original LIF, it was agreed in March
2015 that a £4m LIF2 would be established and allocated to
Area Working Groups (AWGs) on a proportional basis.
The South Belfast AWG, consisting of two District Electoral
Areas (Balmoral and Botanic) was allocated a total of £0.8m.
The table below shows the total allocation to date and the
remaining balance.

TOTAL LIF2 AMOUNT ALLOCATED AMOUNT
ALLOCATION TO DATE REMAINING
£800,000 £796,000 £4,000*
3 Members have committed their allocation thus far to 11

projects. Two of the projects currently remain at stage 1, one
project is at stage 2, six projects are at stage 3, one project is
at stage 4 and one project has completed and is at stage 5.
Since the last meeting, the project at Sandy Row Orange Hall
has progressed to stage 3 and the organisation has received
their funding agreement. In addition, the Surestart project at
Belvoir has progressed to stage 4 and the procured contractor
is due on site in mid-December.

* Members agreed to make no further LIF decisions until the
exact prices for the additional alley-gates are known in the
New Year and, therefore, how much of the remaining balance
would need to be decommitted.

3 Recommendation

The Working Group is requested to note the update on all LIF
and LIF2 projects being delivered in South Belfast.”

After discussion, the Working Group noted the information which had been
provided.
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Action Cancer

The Working Group was informed that the Chief Executive of Action Cancer had
written to the Council seeking funding from the Belfast Investment Fund towards the
establishment of a Clinic and Therapeutic Centre of Excellence within a property which it
had acquired in Windsor Avenue.

The Director of Property and Projects reported that he had, subsequently, written
to the Chief Executive of the charity explaining that the South Belfast Area Working Group
had committed all of its BIF funding and that no further projects were being considered.
The Chief Executive, in response, had thanked the Director for clarifying the current
funding situation and had confirmed that he would continue to seek to engage with the
Working Group, with a view to advancing his request.

The Working Group noted the information which had been provided.

Future Meetings

The Working Group agreed that its meetings on 23rd January, 27th February,
20th March and 24th April should commence at the earlier time of 4.30 p.m., in order to

prevent them from overlapping with a meeting which had been scheduled for 5.30 p.m.
on those dates.

Chairperson
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Theme RAG Scores / Projects

Berlin Swifts
Football Club

WLIF2-08

Holylands Area
Improvement

SLIF2-07

Affordability
Feasibility
Deliverability

Sustainabliity

Overall RAG / Score
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Agenda ltem 6a

STRATEGIC POLICY & RESOURCES COMMITTEE

Belfast
City Council

Subject: Corporate Risk Management Update

Date: 20 January 2017

Reporting Officer: Ronan Cregan, Deputy Chief Executive and Director of Finance and
Resources

Jill Minne, Director of Organisational Development
Gerry Millar, Director of Property and Projects
John Walsh, Town Solicitor

Sharon McNicholl, Strategic Planning and Policy Manager

Contact Officers: Mark McBride, Head of Finance and Performance
Karen Russell, HR and Organisational Development Manager
Sinead Grimes, Programme Office Manager

Sarah Williams, Programme Manager

1.0 Purpose of Report or Summary of main Issues

1.1 The purpose of this report is to provide Members with an update on the progress being
made to manage the corporate risks that are of direct relevance to the Strategic Policy and

Resources Committee.

2.0 Recommendation

2.1 The Committee is asked to;
¢ Note the progress being made to manage the corporate risks and the proposed six
monthly process for reporting. These are summarised at section 3.3 below and

appended.

3.0 Main report

3.1 The new corporate risk management process

Members will recall that the corporate risk register and related processes were subject to a

fundamental review in 2015-16. This included a review and re-score of all the corporate
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3.2

risks, in

cluding target risk scores. For each corporate risk a “Risk information form” was

produced, detailing relevant controls, proposed actions (including timescales) and

responsible officers. It was also agreed that management would begin to report to the

relevant committees on the progress being made to manage these key risks.

Managing Corporate Risks to an Acceptable Level

CMT have reviewed and, where appropriate, have updated the assessment of the

corpora

te risks, the results of which are plotted on to the corporate risk map (see Appendix

1). The corporate risk map shows the progress that is being made to manage the

corpora

te risks.

The risks of particular relevance to the Strategic Policy and Resources Committee are as

follows:

Ref. | Risks

1 ERDF projects - ERDF claw backs and financial penalties lead to BCC cost
increases. In addition, failure to deliver project outcomes also presents a
financial risk in addition to the reputational damage to the Council.

2 Information governance - Poor information governance results in non-
compliance with legislation and best practice standards.

6 H&S - Failure to protect the Health and Safety of employees and others and
ensure compliance with Health and Safety legislation.

7 Physical Investment Programme - Failure to deliver the Physical Investment
Programme within the affordability limits of the Council

8 Asset maintenance - Fail to resource, plan for and undertake appropriate
maintenance of current and new assets (vehicles and buildings) that delivers
value for money.

9 Agreement / delivery of Community Plan - 1. Fail to secure agreement and buy
in from key partners for the Community Plan / Belfast Agenda
2. Failure to implement and deliver targets for the Community Plan / Belfast
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3.3

Agenda

10 | Change management - If we do not manage change effectively then we will not
deliver the Belfast Agenda / Community Plan.

11 Strategic Planning / Corporate Frameworks - We don’t have corporate
frameworks in place to deliver the Belfast Agenda and Corporate Plan.

14 | Leisure estates programme - Fail to deliver the Leisure Estates Programme

15 | Financial position of the Council - Failure to secure the financial position of the

council in a sustainable way

Management have now prepared progress update reports on the above corporate risks

and these are attached in appendices 2 to 9 of this report.

Issues emerging from the progress update reports

Some of the key issues arising from the progress updates are drawn out below.

a)

c)

Of the sixteen corporate risks, reports have been produced for fifteen risks. The 1
exception relates to the Strategic Planning and Corporate Frameworks risk.
With regard to this risk, the Deputy Chief Executive and Director of Finance and
Resources has indicated that this involves an extensive piece of work. It therefore
needs to be properly scoped and planned before the actions can be put in place to

manage the risk.

Management has indicated that the Leisure Estates Programme risk has reduced
and moved closer to its target risk rating. The risk reduction has been attributed to
ongoing controls which are in place to manage this risk, including the establishment
of a Programme Office and the assignment of dedicated internal resources to the
Leisure Programme and also the progress made to date. Through the ongoing
improvement programme, management are working towards achieving the target

risk rating.

Management have indicated that the Community Planning risk has also reduced
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and moved closer towards its target risk rating. The reduced risk rating takes
account of the recent agreement and launch of the draft Belfast Agenda, with focus
now turning to establishing systems and processes to ensure that the targets are

delivered.

Members will be aware that the ERDF project risk was related to four key projects
— Girdwood Community Hub, the Innovation Factory, the Waterfront Exhibition and
Conference Centre and the infrastructure at the North Foreshore. All delivery on all
of these projects has now completed and the assets have been handed over to the
relevant departments/Standing committees and are all now operational. The risk
level in relation to the ERDF Projects has not reduced yet, which recognises that
the focus until recently has been on delivery of the physical buildings, and that
further work is required to shift the focus to monitoring the delivery of the agreed
outcomes. However this risk should reduce, once these new arrangements are

fully implemented.

Management have amended the risk description in relation to Asset Maintenance
from “Failure to plan for and undertake appropriate maintenance of current and new
assets (vehicles and buildings) that delivers compliant assets fit for purpose while
offering value for money” to “A failure to resource, plan for and undertake
appropriate maintenance of current and new assets (vehicles and buildings) that
delivers compliant assets fit for purpose while offering value for money” recognising
that the additional assets that have been taken on will require additional resources,
both financial and resources. Reflecting this, the risk assessment remains the

same

Members will be aware that the Council continues to deliver a substantial Physical
Investment Programme and the risk assessment level for this risk has therefore
not been reduced. However Members will be aware that over £100m of projects
have been completed within the past year and it is key that the outcomes from this
investment are delivered. Management are therefore looking at how ensuring that
the benefits from the Council’s overall physical programme are maximised and how

this is encapsulated within the risk framework

The risks relating to Strategic Planning and Corporate Frameworks and Change

Management either relate to new areas of work for the Council that are at quite an
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3.4

3.5

3.6

early stage or relate to existing areas that require major programmes of work.

h) The risks relating to Information Governance and the Financial Position of the
Council relate to established areas of work for the Council but further work is

required before the risk assessment can be reduced.

i) The Health & Safety risk, at the request of members, was reported to SP&R

Committee in September 2016 and is not included here.
Progress Updates to Committee
In order to ensure that members have an understanding of the corporate risks and have
clear information on how they are being managed, we propose that the Strategic Policy
and Resources Committee is provided with progress update reports on a six monthly

basis, unless of course reports are required more urgently.

Financial & Resource Implications

None.

Equality or Good Relations Implications

None.

4.0

Appendices — Documents Attached

Appendix 1 — Corporate Risk Map — Current Risk Assessment

Appendix 2 — ERDF Projects

Appendix 3 — Information Governance

Appendix 4 — Physical Investment Programme

Appendix 5 — Asset Maintenance

Appendix 6 — Agreement and Delivery of Community Plan / Belfast Agenda
Appendix 7 — Change Management

Appendix 8 — Leisure Estates Programme

Appendix 9 — Financial Position of the Council
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= 1 Trivial Trivial Low Moderate | Significant

1 2 3 4 5
Impact
1. 2. 3. 4. 5.
IMPACT Insignificant Minor Moderate Major Severe

Objectives / The risk will not| Some impact on objectives | The risk will cause some | The risk will cause several | The risk will cause the
Service Delivery | substantively impede the | resulting in slight but | elements of the objective to | elements of the objectiveto | objective to not be

achievement of the
objective.

redeemable deviation.

be delayed or not be
achieved.

be delayed or not achieved.

achieved

Financial Minimal financial | Minor financial implications | Moderate financial | Major financial implications | Severe financial

implications (e.g. within agreed year-end | implications (e.g. within | (e.g. outside the agreed | implications
budget variance tolerance | agreed in-year budget | budget variance tolerance | (e.g. outside the agreed
levels for Departments of 2% | variance tolerance levels of | levels by up to 5%) budget variance tolerance
underspend and 0.5% | 2% underspend and 1% levels by more than 5%)
overspend) overspend)

H&S Minimal injury requiring | Minor injury / illness requiring | Moderate injury requiring | Major injury leading to | Major injuries leading to
no/minimal intervention; | medical intervention and little | medical intervention and | longer term incapacity /| death and irreversible
informal investigation; | time off; low level impact on | time off; formal complaint | disability; multiple health effects; high profile
very low level impact on| staffing / service delivery; risk | and investigation likely; | complaints /  external | investigation and
staffing / service delivery | of short term loss of public | moderate impact on staff / | agency investigation; major | enforcement; significant
impact; minimal financial | confidence; small financial loss service delivery; local public | impact on staffing and | impact on staff and service
loss; potential for rumours / media interest; moderate | service delivery; national | delivery; sustained national
/ public concern financial loss public / media interest; | public / media interest;

major financial loss significant financial losses

Reputation Little interest Some interest possible but likely | Adverse coverage, probably Significant adverse Very significant adverse

to be localised and short term on a one off basis coverage, likely to recur on coverage, sustained over a
several occasions considerable period.
1. 2. 3. 4, 5.
LIKELIHOOD Very Low Low Possible Likely Almost Certain

<5%

Has not occurred before or
has happened rarely.

5% - 20%

Although unlikely, there is a
chance that the risk may
materialise.

20%-50%

The outcome is in the
balance, and is almost as
likely to occur as not

50%-75%

More likely to occur than not
occur

>75%

Significantly more likely to
occur than not occur
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Appendix 2 — ERDF Projects

Reporting Officer: | Gerry Millar, Director of Property and Projects

Contact Officers: Sinead Grimes, Programme Office Manager

1.0 Purpose of Report or Summary of main Issues

1.1 The purpose of this report is to provide a management update to the Committee on the
progress being made to manage the ‘ERDF projects’, one of the key corporate risks
relating to the Committee’s sphere of work.

2.0 Recommendation

2.1 That the Committee notes the arrangements in place to manage this risk and the
progress being made to implement additional controls / measures to reduce the level of
risk further.
Members are asked to note that the impact of BREXIT in relation to ERDF projects and
the ongoing requirements has not yet been quantified or assessed and that this will be
kept under review going forward.

3.0 Main report

3.1 Description of risk

3.1.1 | The ERDF projects risk, as captured in the Council’s Corporate risk register is phrased
as follows:
ERDF Clawbacks and Financial penalties lead to BCC cost increases. In addition,
failure to deliver project outcomes also presents a financial risk in addition to the
reputational damage to the Council.

3.2 Risk Owner

3.2.1 | Accountability for the management of this corporate risk has been assigned to the
Director of Property & Projects.

3.3 Risk assessment

3.3.1 | Following detailed review of the corporate risks, this risk was assessed in terms of

‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:
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3.3.2

3.3.3

3.4

3.4.1

3.5

3.5.1

Impact — 5 (severe)
Likelihood — 3 (possible)

Members will be aware that the Council received over £41m of EU funding for a range
of projects including the extension to the Belfast Waterfront to provide dedicated
conference and exhibition facilities; the Girdwood Community Hub; the Innovation
Factory; the North Foreshore; the Belfast Welcome Centre and the Adventurers
Learning Centre at Belfast Zoo.

The delivery of all these projects has now been completed however the projects
continue to provide risk to the Council in terms of potential clawbacks and financial
penalties to the Council in terms of non-delivery in relation to the project outcomes
which the Council has signed up to as part of the Letter of Offer for each project. This
presents both a significant financial and reputational risk to the Council and the current
risk assessment level of High reflects this. The Council is however committed to doing
all we can to reduce the potential impact and likelihood of the risk occurring. Members
are asked to note that under the current letters of offer all EU funded projects will
continue to be audited up to 2025.

Current measures in place to manage the risk

The Council has an established framework, policies and procedures to manage the
ERDF projects. These include, but are not limited to, the following:

- A claims database which is managed and maintained and which sets out all
details including the performance indicators and outcomes identified within each
letter of offer

- Letter of offer checklist in place

- Standard files in place for all projects

- Reporting to SP&R - Levered Monies report which includes amount agreed &
amounts delivered

- Regular reports to SP&R Committee on the progress of the delivery of projects.

- Claims Team in place with roles and responsibilities defined

- Process maps in place for each ERDF project

In addition benefits workshops have been undertaken for each ERDF project.

To date the focus of effort in relation to the ERDF funded projects has been on ensuring
their successful delivery within the strict timescales required. The focus is now on
ensuring that this is shifted to ensuring that the outcomes which the Council has signed
up to for each project as part of the letter of offer are now achieved.

Council performance

Each of the Council’'s EU funded projects have now been successfully delivered as
below.

| PROJECT | FUNDING RECEIVED | COMMENTS
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3.6

3.6.1

Belfast Waterfront - Exhibition
and Conference facilities

£18,564,400 (ERDF
and TourismNI)

First major conference held in
May 2016

Already secured 50
conferences for 2016-2021
generating 94,000 delegate
days

Girdwood Community Hub

£9,597,354 (Peace lll)

Formally opened in January 16
Catalyst project — works now
completed on the 3G pitch and
60 units of housing

Innovation Factory

£6,153,255 (ERDF
and Invest NI)

Formally opened in October 16
Accommodation space for up to
382 employees

Capable of housing 100+ small
businesses.

North Foreshore — Infrastructure
to support the development of a
clean tech park

£6,000,000 (ERDF
and InvestNI)

Cleantech Hub / Environmental
Resource Park — currently
seeking investors, developers,
occupiers

£20m Film Studio Investment —
completed Dec ’16
Expressions of interest to be
sought for a private sector lead
commercial leisure / mixed use
scheme.

Belfast Welcome Centre

£747 311(ERDF)

Opened December 2013

Adventures Learning Centre at
Belfast Zoo

£215,160 (ERDF)

Opened August 2014

Areas for improvement

As outlined above all the ERDF projects have now been successfully delivered however
now the Council must ensure that the conditions within the letters of offer which have
been signed are achieved in order to minimise the risks of any clawback or financial
penalties to the Council. A number of areas for improvement have been identified and
captured in the risk action plan for the ERDF projects. These actions reflect that the
focus for the ERDF projects has shifted from delivery to ensuring ongoing successful
management and achieving the outcomes set out within the LOOs (see table below —
focused on the most recent LOOs) -

- to attract 35,000 (of the 50,000) out-of-state
conference delegates by 2020

- to host an average of 6 National Large
Association conferences per annum from 2020

- to host an average of 6 International/European

PROJECT LOO conditions (examples only) Committee/ Client
Dept.

Belfast - to attract 50,000 annual conference delegates Waterfront

Waterfront to the City by 2020 Development
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3.6.2

Association conferences per annum from 2020

Innovation - To achieve 55% occupancy at the site by City & Growth
Factory December 2018 Development
- To achieve 71% occupancy at the site by
December 2020
Girdwood - A high-quality, state of the art Girdwood People & Communities

Community Hub for North Belfast and beyond City & Neighbourhood
with 151,000 usages per annum. The intention | Services
is that the split of users will reflect the local
demographics, which is approximately 50:50
CNR to PUL backgrounds

- Facilitate the removal of at least three physical
interface barriers in the immediate vicinity of the
Girdwood site in partnership with the relevant
government departments and the Hub Forum

- An initial shared space two-year action plan (to
be repeated on an annual basis) to ensure that
the site is promoted and managed as shared,
open and welcoming to all with a public shared
space charter

North - To let 3 acres of the prepared 25 acres at the SP&R

Foreshore site by 31 March 2019 Property & Projects

- To let 7 acres at the site by 31 March 2020

- To create at least 333 green collar job at the site

by Dec 2024

Actions

1. Roles and responsibilities for handover of projects to clients to be developed and
agreed.

2. A protocol for formal handover of projects to be developed and implemented so that
Clients are fully aware of their responsibility.

3. Agree the protocol for reporting corporately on the meeting of PI's and performance
outcomes as per LOO. To cover:
- Role of PMO as a ‘monitoring hub’
- Governance arrangements in terms of reporting to SP&R and the other standing

committees as required

4. Agree a process for receiving assurance on ongoing compliance with terms and
conditions of funding.

5. Programme level Lesson’s Learned to be captured. Where appropriate, systems
and processes should be updated to prevent reoccurrence of similar issues in future
programmes.

Progress against these actions will be monitored and reported. Through these
improvement programmes, we are working towards reducing the risk rating in terms of
likelihood to 2 (low). However, ensuring the ongoing successful delivery of the ERDF
projects will continue to be a priority area during the timescale for the ongoing audits
(up to 2025)
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Appendix 3 — Information Governance

Reporting Officer: John Walsh, Town Solicitor

Contact Officers: Sarah Williams, Programme Manager
3.0 Main report
31 Description of risk

The Information Governance risk, as captured in the Council’'s Corporate risk register is
phrased as follows:

‘Poor Information governance results in non-compliance with legislation and best
practice standards.’

3.2

Risk Owner
Accountability for the management of this corporate risk has been assigned to John
Walsh, Town Solicitor.

3.3

Risk assessment

Following detailed review of the corporate risks, this risk was assessed in terms of
‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:

Impact — 4 (major)
Likelihood — 4 (likely)

If the Council does not effectively manage personal data there is a risk of a financial
penalty of up to £0.5m being levied by the Information Commissioner (which has the
potential to increase to 4% of annual turnover if the UK follows the proposed EU
approach from 2018). If the Council does not effectively manage information security,
there is a risk of cyber attacks or intentional or unintentional data breaches. The impact
of these would be ‘major’ from a financial and reputational perspective. The likelihood
is currently assessed as ‘likely’ as while there has been progress in this area in relation
to the delivery of awareness training for officers and Members and the development of
policies and procedures in relation to Data Protection, further work is required to
mitigate the risk.

The target risk rating is:
Impact — 4
Likelihood — 3 (possible)

3.4

Current measures in place to manage the risk
The key controls that are in place to manage this risk are:
= Dedicated Information Governance Unit (formerly called Records Management
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Unit) in place

Data Protection Policies and Procedures approved by Council in February 2016
Data Protection Training has been provided to 2300 staff, 100 decision-makers
including the Corporate Management Team, with video and booklet versions
provided to non-office staff

There is a central logging system which is used to record and manage requests
for information

Following a high-profile data breach in 2012, an Information Governance Group
was established with officers from Information Governance, Legal Services,
AGRS and Digital Services, which is chaired by the Town Solicitor, and meets
every two months. This group has developed, prioritised and is in the process of
implementing a work plan of policies/procedures, reporting processes, staff
training, communications and audit/compliance.

3.5

Performance
The Information Governance Group (IGG) has developed a work plan to prioritise and
develop policies and procedures for:

A

B.

C.

D.

Information management (how information is created, described, used, stored,
archived and disposed of)

Information compliance (the legal framework and standards to ensure that
information management is within the law)

Information security (the confidentiality, integrity and availability of information
within the organisation and when sharing with partners)

Information assurance (the practice of assuring and managing information
risk)

The IGG has in the last year:

developed and rolled out policies and procedures for data protection;
continued to provide data protection training to staff;

continued to communicate to staff particularly on the protection of data during
the planned accommodation move;

developed a Freedom of Information (Fol) protocol to staff to ensure that Chief
Officers are made aware of any relevant Fol requests

The IGG is currently developing:

a corporate CCTV policy to ensure uniformity and compliance with the relevant
laws and codes of practice;

an approach for planning for the impact of the new European General Data
Protection Regulation whose approach may also be implemented in the UK by
the Information Commissioner’s Office;

an Information Security Policy

3.6

Areas for improvement

The Group over the next year also plans to develop an updated Retention and Disposal
Policy and Procedures; an updated Information/Records Management Policy; an
approach to introducing Privacy Impact Assessments; and also a longer-term approach

to corporate Information Assurance including the consideration of the implementation of
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an Electronic Document and Records Management System.
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Appendix 4 — Physical Investment Programme

Reporting Officer: | Gerry Millar, Director of Property and Projects

Contact Officers: Sinead Grimes, Programme Office Manager

1.0 Purpose of Report or Summary of main Issues

1.1 The purpose of this report is to provide a management update to the Committee on the
progress being made to manage the ‘Physical Programme, one of the key corporate
risks relating to the Committee’s sphere of work.

2.0 Recommendation

2.1 That the Committee notes the arrangements in place to manage this risk and the
progress being made to implement additional controls / measures to reduce the level of
risk further.

3.0 Main report

31 Description of risk

3.1.1 | The Physical Programme risk, as captured in the Council’s Corporate risk register is
phrased as follows:
Failure to effectively deliver the Physical Investment Programme within the
affordability limits of the Council

3.2 Risk Owner

3.2.1 | Accountability for the management of this corporate risk has been assigned to the
Director of Property & Projects.

3.3 Risk assessment

3.3.1 | Following detailed review of the corporate risks, this risk was assessed in terms of
‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:
Impact — 4 (major)
Likelihood — 3 (possible)

3.3.2 | Given the strategic importance of the Physical Programme, both to the Council and to

the city, it is crucial that the Programme is well managed to ensure the ongoing
credibility of the Council and to minimise both financial and reputational risk. The
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3.4

3.4.1

current assessment reflects this level of risk. The Council is however committed to
doing all we can to reduce the potential impact and likelihood of the risk occurring.

Current measures in place to manage the risk

The Council has an established framework, policies and procedures to manage the
physical programme. These include, but are not limited to, the following:

¢ Resourcing — a dedicated temporary Programme Office has been established
for the physical programme with a programme office manager appointed. A
resourcing plan has been put in place to monitor the resource requirements and
current resources on the physical Programme which is now monitored at regular
meetings by the senior management in the P&P Department.

o Three Stage Approval process — in November 2012 the SP&R Committee
agreed a decision making process for all physical projects which confirms the
role of the SP&R Committee as the Council’s investment decision maker

e Committed projects (Stage 3) - projects which have completed a Full
Business Case (FBC) and where approval has been obtained by SP&R to
proceed to tender.

¢ Uncommitted projects (Stage 2) —projects where a Strategic Outline Case
(SOC) has been agreed by Committee and work is being progressed
through the development of an Outline Business Case (OBC), but they have
not yet been developed to a stage where permission could be sought from
SP&R to proceed to tender.

e Emerging proposals (Stage 1) —proposals which require completion of an
SOC before they could be considered further by SP&R Committee.

o Reporting — There is detailed reporting on the progress of the delivery of the
overall Physical Programme to the Strategic Policy & Resources Committee, the
Budget Panel, Area Working Groups and the Corporate Management Team
helping to ensure that Members and management have a means receiving
assurance as to the timely delivery of the overall Physical Programme, in terms
of key milestones, expenditure, deliverables etc. A monthly update report on the
capital programme is taken to SP&R Committee, along with specific updates on
capital projects (as required). The Committee is also kept updated on at least a
monthly basis on area working including the implementation of Local Investment
Fund projects, Belfast Investment Fund projects and the emerging projects
being delivered on behalf of other agencies (SIF, Urban Villages and BSC).

¢ Governance — Updates on the Physical Programme, including financial reports
are taken to the monthly Property and Projects/Finance Working Group and the
Property and Projects/Finance Oversight Group

¢ Monitoring — A range of monitoring arrangements are in place for physical
projects across the programme including:
¢ Project Health Checks by independent experts when required, reports on
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3.5

3.5.1

3.5.2

3.5.3

results of audits undertaken by external funders.
e Periodic internal audit of the physical programme including the capital
programme and projects, LIF programme etc. as per agreed audit plan

Council performance

The above measures have ensured the ongoing successful delivery of the Council’s
substantial £400m physical programme which is made of up over 350 projects
which are all at different stages and are different in terms of size and scale —
ranging from minor maintenance projects to the £40million Connswater Community
Greenway project including -

Physical projects funded under the Council’s own funding streams including -

o the £150million Capital Programme - Recent projects which have been
successfully completed include the £30m extension to the Waterfront, the
£11.7m Girdwood Hub, the £9.1m Innovation Factory, the £8m work on the
North Foreshore with work currently underway finishing on the £40million
Connswater Community Greenway, the £27m new office accommodation, the
£21.7m Olympia Leisure Centre and new pitch facilities at Musgrave and
Victoria.

o the £105million leisure asset programme to deliver new facilities at
Robinson, Brook, Templemore, Avoniel, Andersonstown and Phase 2 of
Girdwood and continued delivery of the new Olympia

e the £5m Local Investment Fund and the £4m Local Investment Fund 2
where over 50 projects have already been completed across the city.

o the £27million Belfast Investment Fund — investment decisions are recently
been taken in respect of

o £2m of projects in the LGR transferring in areas

e managing a £250,000 Feasibility Fund

¢ a£6million ongoing programme of maintenance across the Council’s estate

In addition the Council’s physical programme is a key mechanism of levering monies
into the city. Under the Investment Programme the Council set an ambitious target of
levering in £50m over the course of the programme. This target was doubled with
approx. £100m levered in with more continued to be levered for the funding of projects.

Projects that the Council is delivering on behalf of other agencies - the Council is
now regularly requested to act as a delivery agent on behalf of a number of other
agencies to deliver projects for the benefit of the city. These requests recognise
both the successful track record of the Council as a delivery agent for capital projects
and also the uniquely placed role of the Council as a civic leader in the city. This is a
sign of confidence in the Council and recognition of the Council’s increasing role in
terms of regeneration and emerging community planning role. Projects the Council is
delivering include -

¢ Social Investment Fund projects on behalf of the Executive Office — managing

the delivery of over £11m of SIF projects across the city. The gross value of
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3.6

3.6.1

3.6.2

these projects is higher as some projects have multiple funding. These range
from £7m major regeneration projects to local community refurbishments

Urban Villages on behalf of the Executive Office — proposed to be the delivery
for over £11m of UV funded projects across the 4 UV areas— Colin, Ballysillan,
Eastside and South — the scope of these projects is currently being agreed
Building Successful Communities (BSC) initiative on behalf of the Department
for Communities (DfC) — 14 projects worth nearly £1m. These project range from
environmental improvements to community refurbishments to the installation of a
number of other bike share scheme docking stations

Department for Communities — the Council has recently been requested to be
the delivery agent for a number of Restore/Revitalisation upgrade schemes in the
city centre and surrounding areas

Areas for improvement

Even though the above arrangements are in place, we are always looking at ways to
continually enhance the physical programme to ensure the major capital investment
helps to deliver on the outcomes under the Belfast Agenda. The following areas for
improvement have been identified and captured in the risk action plan -

1.

9.

Ensure that all physical projects are connected with client departments and the
corporate centre to ensure that the benefits of projects are maximised for the
city and that the physical programme helps to deliver on the objectives set out in
the Belfast Agenda.

Development of detailed processes and governance framework for all physical
projects

Finalisation and implementation of Project Management methodology and
Handbook including all related templates

Development of a strategy for transition to a new project delivery process
Ensure that the appropriate level of resources are secured to ensure the
ongoing successful delivery of the Physical Programme

Review of the financial system and links to capital project control and delivery
with reconfiguration where appropriate.

Roles and responsibilities to be defined and training put in place around this.
Agree governance framework for projects delivered under Externally Funded
Initiatives (reporting, LOO checklist, claims database).

Agree assurance framework for physical investment programme.

Progress against these actions is monitored and reported. Through these improvement
programmes, we are working towards reducing the risk rating in terms of likelihood to 2

(low).

However, ensuring the ongoing successful delivery of the physical programme

will continue to be a priority area for as long as the Council continues to deliver capital
projects.
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Appendix 5 — Asset Maintenance

Reporting Officer: | Gerry Millar, Director of Property and Projects

Contact Officers: Sinead Grimes, Programme Office Manager

1.0

Purpose of Report or Summary of main Issues

1.1

The purpose of this report is to provide a management update to the Committee on the
progress being made to manage the ‘Asset Maintenance’, one of the key corporate
risks relating to the Committee’s sphere of work.

2.0

Recommendation

2.1

That the Committee notes

- the arrangements in place to manage this risk and the progress being made to
implement additional controls / measures to reduce the level of risk further

- notes the proposed revised risk description.

3.0

Main report

3.1

3.1.1

3.2

3.21

Description of risk

The Asset Maintenance risk, as captured in the Council’'s Corporate risk register is
phrased as follows:

Fail to plan for and undertake appropriate maintenance of current and new assets
(vehicles and buildings) that delivers compliant assets fit for purpose while
offering value for money.

Management have reviewed this risk and recommended that the description should be
reviewed as follows

“Fail to resource, plan for and undertake appropriate maintenance of current and
new assets (vehicles and buildings) that delivers compliant assets fit for purpose
while offering value for money” — this revised description reflects the need to also
look at the resourcing of this area, both financial and people, to ensure that the Council
can continue to effectively deliver.

Risk Owner

Accountability for the management of this corporate risk has been assigned to the
Director of Property & Projects.
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3.3

3.3.1

3.3.2

3.4

3.4.1

3.5

3.5.1

3.5.2

3.6

Risk assessment

Following detailed review of the corporate risks, this risk was assessed in terms of
‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:

Impact — 4 (major)
Likelihood — 3 (possible)

The impact is assessed as major in terms of the medium to long-term maintenance of
council assets. It is considered “possible” that this risk will happen in 16-17 because
while the asset base of the Council has increased, the property maintenance budget
has remained the same.

Current measures in place to manage the risk

The Council has an established framework, policies and procedures in relation to asset
maintenance. These include, but are not limited to, the following:

- Maintenance plan - Maintenance plan for 2016/17 includes requirements for
assets transferred under LGR, newly built asset, assets operated by GLL and
BWUH.

- Maintenance Processes - Implementation of revised operational systems,
processes and procedures as per internal audit recommendations

- Maintenance Protocol - A methodology for the maintenance of Council Buildings
as agreed by CMT

Council performance

The above measures have ensured the ongoing successful delivery of the Council’s
rolling £6m asset maintenance programme. In addition to the ongoing cyclical
maintenance a number of major upgrades to Council assets have been undertaken over
the past year including

. ATP Memorial Park Changing Pavilion

. Henry Jones Changing Pavilion

. Blanchflower Changing Pavilion

. New Roof at Templemore

. On-going refurbishment at the new Prince Regent Road mustering station
. On-going refurbishment of the CWB toilets

An internal audit has recently been undertaken in relation to maintenance. The actions
arising from this audit are currently being implemented.

Areas for improvement
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3.6.1

3.6.2

Even though the above arrangements are in place, we are always looking at ways to
continually enhance the asset maintenance programme. The following areas for
improvement have been identified and captured in the risk action plan -

- Determine what work is required to ensure a corporate approach to
maintenance, including governance, review of budget allocation and
establishment of a sinking fund.

- Ensure that sufficient early consideration of the maintenance implications of
design / specification decisions is taken on board as part of the capital project
process

- Ensure that the maintenance requirements and costs of new buildings are
estimated at an early stage and incorporated into the business case; the
maintenance programme and the medium term financial plan as part of the
capital project process

- Implementation of Property Maintenance Unit structure

- Undertake a review of the Fleet Management Unit to determine the structure
that will meet business needs and deliver VFM.

- Handover of new buildings

- Develop a handover and implementation protocol for the proper hand over of
new buildings to the Property Maintenance Unit.

- Progress the procurement of a new IT system for asset management
incorporating property maintenance.

- Develop and agree a City Energy Strategy (within the context of the ongoing
work on resilient cities)

- Undertake a review of the maintenance requirements for assets such as parks,
open space, fences, pathways, community operated council buildings etc.

- Plan for replacement of assets such as 3G pitches, public art etc.

- Work in conjunction with holding departments to ensure effective stewardship of
buildings to minimise any unnecessary maintenance requirements

Progress against these actions is monitored and reported through SPR as appropriate.
Through these improvement programmes, we are working towards reducing the risk
rating in terms of likelihood to 1 (very low). However, ensuring the ongoing
maintenance of assets will continue to be a priority area for the Council due to the size
of the Council’s asset base.
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Appendix 6 — Community Planning

Reporting Officer: | Suzanne Wylie, Chief Executive

Contact Officers: Sharon McNicholl, Strategic Planning and Policy Manager

1.0 Purpose of Report or Summary of main Issues

1.1 The purpose of this report is to provide a management update to the Committee on the
progress being made to manage the ‘Community Planning’ risk, one of the key
corporate risks relating to the Committee’s sphere of work.

2.0 Recommendation

21 That the Committee notes the arrangements in place to manage this risk and the
progress being made to implement additional controls / measures to reduce the level of
risk further.

3.0 Main report

3.1 Description of risk

3.1.1 | The Community Planning risk, as captured in the Council’s Corporate risk register, is
phrased as follows:
‘1. Agreement — Fail to secure agreement and buy in from key partners for the
Community Plan / Belfast Agenda
2. Delivery — Failure to implement and deliver targets for the Community Plan /
Belfast Agenda.’

3.2 Risk assessment

3.2.1 | Following detailed review, this corporate risk has now been assessed in terms of
‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:

= Impact -5 (severe)
» Likelihood — 3 (possible)
3.2.2 | ltis proposed that the risk is down-graded to Impact 4 — (moderate) and Likelihood 3

(possible). The reduced risk rating takes account of the recent agreement and launch
of the draft Belfast Agenda, with focus now turning to establishing systems and
processes to ensure that the targets are delivered.
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3.3

3.3.1

3.3.2

3.3.3

3.34

3.4

3.4.1

Current measures in pace to manage risk 1 “Agreement — Fail to secure
agreement and buy in from key partners for the Community Plan / Belfast
Agenda”

This risk has been significantly addressed. The draft Belfast Agenda was agreed by all
community planning partners and by SP&R Committee, ratified by full council and was
launched for a 12 week consultation period on 15 December. In order to maintain
partner buy-in a full programme of engagement has been planned which will ensure all
partners continue to be involved in the on-going development of action plans, including
assigning lead responsibility. Partners are taking joint responsibility for the consultation
and engagement plan which will be rolled out over the coming months. Further
meetings of the Community Planning Board have been arranged in order to ensure
momentum continues and to feed through revisions that are proposed as a result of
consultation and agree implementation plans.

Current measures in pace to manage risk 2 “Delivery — Failure to implement and
deliver targets for the Community Plan / Belfast Agenda.”

In order to mitigate the risk on an on-going basis, the council continues to have:

» Regular Community Planning Board meetings at a senior level;

» Regular meetings between relevant staff involved in strategic and organisational
planning across partner organizations;

= A comprehensive engagement plan;

= Dedicated community planning staff

= BCC internal reporting

= Regional Community Planning Officers’ network

= Corporate Policy and Strategic Planning team meetings

All controls previously presented to Members are in place and operating.
Areas for further action

The Belfast Agenda has a set of stretch targets against each of the priority areas for the
next four years. A number of actions are planned to mitigate the risk that these will not
be achieved.

a) Belfast City Council Corporate Plan — the council is producing a new
corporate plan aligned to the priorities set out in the Belfast Agenda. This
process will allow resources to be aligned to the delivery of those priorities for
which the council is responsible, underpinned by the council’s programme and
performance management frameworks. Responsibility for delivery within the
council will be expressly stated in Committee Plans and departmental and
service plans. The budget estimating process has included consideration of
resources required to deliver the Belfast Agenda.

b) Governance — the Community Planning Board will oversee implementation of
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3.4.2

9)

the Belfast Agenda at a city level and partners will ensure that the Agenda’s
priorities are connected to organisational plans and strategies. The Agenda has
achieved endorsement at the most senior executive level across all the
organisations involved. The population indicators in the Belfast Agenda have
been aligned to those in the programme for Government and there is significant
complementarity between the two documents. It is intended that this will
ameliorate implementation where this involves Ni Executive departments. New
and existing partnerships are also in place, which have committed themselves to
assisting with the implementation of the Agenda; these include the Belfast
Strategic Partnership, the Shared City partnership and the Policing and
Community Safety Partnership, and the Belfast Economic Forum.

Work will be undertaken in the coming months to align current and new
partnerships to the delivery of the Belfast Agenda. Updates will be brought to
SP&R on a regular basis. A specific piece of work will be carried out to progress
the representation of the Community and Voluntary Sectors on the Board.

Monitoring and review — a city dashboard will be commissioned to provide a
shared platform through which progress against the stretch goals and population
indicators of the Agenda can be managed. This will support timely review of
performance data to allow for intervention to take place when progress is not on
target.

On-going consultation and engagement — the consultation and engagement
programme will allow partners to identify any issues or further risks to
implementation. This will form part of the specific engagement sessions which
will be held with partners.

SMART Actions — Further detail on the work streams contained within the
Belfast Agenda will be created as part of the engagement process during the
next three months and as part of organisational planning processes, including
the council’s corporate planning process.

Performance framework and reporting process — the initial performance
framework is contained within the draft document, which includes stretch targets
and population indicators. The intended review of the council’s performance
management and programme management frameworks will support the roll-out
of performance management arrangements, as will the development of the city
dashboard.

Dedicated resources — work is underway to ensure necessary dedicated
resources are in place to support ongoing implementation and governance
processes.

Progress in being made across all these actions which means that assurance can be
given that actions to mitigate risk, will be in place by March 2017.
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Appendix 7 — Change Management

Reporting Officer: | Jill Minne, Director of Organisational Development

Contact Officers: Karen Russell, HR and Organisational Development Manager

3.0 Main report

3.1 Description of risk

3.1.1 | The Change Management risk, as captured in the Council’'s Corporate risk register is as
follows:

3.2 “If we do not manage change effectively then we will not deliver the Belfast
Agenda/Community Plan.”

3.21 Risk Owner
Accountability for the management of this corporate risk has been assigned to Jill
Minne, Director of Organisational Development (OD).

3.3 Risk assessment

3.3.1 | Following detailed review of the corporate risks, this risk was assessed in terms of
‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:
Impact — 5 (severe)
Likelihood — 4 (possible)

3.3.2 | This assessment reflects the potential impact of not managing change effectively.

e The Councils organisational structure does not change to meet the new priorities
of the Council

o The Councils systems, policies and processes become out of sync with the
changing structure / new priorities

e Managers are not equipped to deliver the new priorities (skills and behaviours)

o Staff become disengaged

e Behaviours undermine delivery

¢ Qutcomes are not achieved to the detriment of the city and communities and the
satisfaction of members
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3.4

3.4.1

3.5

3.5.1

3.5.2

We are committed to doing all we can to reduce the likelihood of the risk occurring
Current measures in place to manage the risk

The council currently has a range of organisational development initiatives in place to
support change. These include, but are not limited to, the following:

- Agreed corporate OD strategy

- Peer Review completed

- Significant benchmarking completed regarding structures

- Decision Making Analysis review undertaken across the organisation

- Director of OD chairs the Council’s agreed consultation and negotiating committee -
Joint Negotiating and Consultative Committee (JNCC) and organisational change
and development is a standing item on the committee’s agenda with specific
subgroups of the JNCC having been established to negotiate the new service
delivery models for Leisure and the Waterfront and ulster Halls. Departmental
Management and TU forums are in place.

- Draft OD programme of work developed

- HR policies (attendance, disciplinary, unfair treatment and grievance) reviewed and
changes implemented

- Employee Health and wellbeing strategy in place, with a focus on emotional
resilience , and including BCC being first public sector organisation in NI to sign up
to the Mental Health Charter

- Staff support networks established — Women’s Network, Disability Network and
LGB&T Network

- Procurement of the new HR / Payroll system is being finalised with a view to full
implementation in the next 18-24 months

- Increased internal communications and engagement activities (staff briefings,
workshops, focus groups, staff surgeries)

- Capacity building programmes for elected members and staff

- Change management development programme in place for managers and staff

- Governance board established to oversee the procurement and implementation of
the new HR / Payroll system

- OD lead officers identified for C&NS departmental work streams

- Regular review meetings between Director of OD and senior departmental
Business Support Managers

- Regular departmental project review meetings in place

Performance

Regular updates are provided at Strategic Policy and Resources Committee and
Budget Panel and reported on the CORVU and MK Insight system.

A number of corporate organisational design and development actions have been
completed. These are:

- New committee structure
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3.6

3.6.1

3.6.2

- New service delivery model for provision of Leisure

- New service delivery model for Waterfront and Ulster Halls

- Creation of City and Neighbourhoods department

- Creation of City Centre Development function

- 45 Planning staff transferred from Planning Service and entire Building Control
section badged to new Planning and Place department under newly created
Director of Planning and Place

- Community Services staff badged from Development Department to new City and
Neighbourhoods department

- Staff from Urban Development Team realigned from Development Department to
City Centre Development Team, Property and Projects department and Planning
and Place department

- Director of City and Neighbourhood Services recruited

- Director of City Centre Regeneration recruited

- Waterfront and Ulster Hall staff transferred to new Council owned company;

- new Managing Director and board recruited

- 2 corporate VR tranches

- Overall organisational model agreed by committee.

- Consultants have been appointed to work with corporate management team (CMT)
to further develop and prioritise OD implementation plan, with a view to ensuring
collective agreement, understanding and ownership of priorities, actions and
dependencies and the resources and behaviours required for effective delivery of
the agreed planned change.

Areas for improvement

The main improvement action, having now agreed the overall organisation model is to
agree a prioritised and resourced OD programme to ensure effective delivery of high
quality, vfm services and the elected members’ ambitions set out in the Belfast Agenda.
To that end independent, external consultants have been appointed to work with the
corporate management team (CMT) to further develop and prioritise the OD
implementation plan, with a view to ensuring collective agreement, understanding and
ownership of priorities, actions and dependencies and the resources and behaviours
required for effective delivery of the agreed planned change.

In addition to developing this main piece of work implementation and improvement will
continue and will include:

- Afurther tranche of voluntary redundancy

- Further organisation restructuring ( in the context of overall agreed organisational
model; the need to review corporate support models; the need for efficiencies; and
the need for additional significant resourcing in some agreed priority areas

- Carry out full pay and grading and equal pay review

- Review and further refinement of employee performance management and
accountability frameworks

- Review of contracts such as agency, recruitment assessment and occupational
health with a view to streamlining processes and achieving efficiencies
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Agree and implement competence framework for development, performance
management and recruitment purposes

Continue to develop and implement capacity building plan for elected members and
staff

Develop strategic and planned approach to internal communications and employee
engagement
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Appendix 8 — Leisure Estates Programme

Reporting Officer: | Ronan Cregan, Deputy Chief Executive and Director of Finance and

Resources

Contact Officers: Sinead Grimes, Programme Office Manager

1.0 Purpose of Report or Summary of main Issues
1.1 The purpose of this report is to provide a management update to the Committee on the
progress being made to manage the ‘Leisure Estates Programme’, one of the key
corporate risks relating to the Committee’s sphere of work.
2.0 Recommendation
21 Committee is asked to -
- note the arrangements in place to manage this risk and the progress to date to
reduce the level of risk
- agree that given the progress to date and the controls which are in place to
manage this risk that the risk level is reduced to
- Impact - 4 (Major)
- Likelihood — 3 (Possible)
Main report
3.1 Description of risk
3.1.1 | The ‘Leisure Estates Programme’ risk, as captured in the Council’s Corporate risk
register is phrased as follows:
Fail to deliver the Leisure Estates Programme
3.2 Risk Owner
3.2.1 | Accountability for the management of this corporate risk has been assigned to the
Director of Finance and Resources.
3.3 Risk assessment
3.3.1 Following detailed review of the corporate risks, this risk was assessed in April in terms

of ‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:

- Impact — 5 (severe)
- Likelihood — 4 (major)
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3.3.2

3.4

3.4.1

Members will be aware that a £105m leisure estates programme has been agreed
which will see the redevelopment of 7 leisure facilities across the city at Andersonstown,
Brook, Robinson, Avoniel, Templemore, Olympia and Girdwood. The impact of not
effectively delivering this programme was assessed as severe in terms of (a) Financial,
in that if the programme is not properly managed and the costs are not controlled
effectively then there will not be enough finance available to complete the whole
programme and; (b) Political, in that the principles approved by members for the Leisure
Transformation Programme may not be realised. The Council is however committed to
doing all we can to reduce the potential impact and likelihood of the risk occurring.

Current measures in place to manage the risk

The Council has established a framework, policies and procedures to manage the
leisure estates programme. This has included, but is not limited to, the following:

- The £105m programme has been agreed and affordability limits for each centre
were agreed by Committee in April 2015

- A USP map for the city was agreed in April 2016 which set out the following
USPs for each of the new centres

CENTRE USP

Olympia Sports Village
Andersonstown Family fun leisure water
Brook Outdoor Centre of Excellence
Robinson Aquatic Centre

Avoniel Outdoor Centre of Excellence
Templemore Spa and heritage

- Facilities mixes were agreed for Andersonstown, Robinson and Brook and
concept designs developed from these

- Athree stage approach to consultation and engagement was agreed by
Committee and has already been used for Robinson, Andersonstown and Brook

- Robust governance in place for the leisure programme with a Leisure
Transformation Board, Client Delivery Group and Capital Delivery Group

- Programme Office has been established for the physical programme to co-
ordinate all physical projects which will include the Leisure Programme

- Dedicated internal resources have been assigned to the Leisure Programme
including a Project Manager, Assistant Project Managers, Project Sponsors and
a Programme Support Assistant

- Consultants have been appointed to lead on project management including
management of the cost manager, construction design and management
consultant and the integrated design team

- A delivery model was agreed following engagement with companies, GLL and
procurement specialists in September 2015

- Implementation and Sequencing Plan in place together with programme and
project risk registers, issues log etc.
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3.5

3.5.1

3.6

3.6.1

Council performance

The above measures have ensured the ongoing successful delivery of the leisure
estates programme which has made significant progress since the affordability limits
were agreed in April 2015 — the current status of each project is outlined below. Itis
anticipated that Olympia will be open next year (2017) with Robinson, Brook and
Andersonstown going on ground.

PROGRAMME LEVEL

Procurement

Contractor appointed for the construction of Robinson,
Andersonstown and Brook

Engagement and
consultation

Detailed consultation on the concept designs for Brook,
Robinson and Andersonstown undertaken including 18
consultations sessions and a range of focused sessions with
individual stakeholders. The Council’'s Equality Forum is also
kept up to date on a regular basis.

Business continuity

£2m Leisure Mobilisation Budget established to ensure
business continuity while centres are closed during
redevelopment and to support communication and
engagement activity

Social and community
benefit clauses

Social and community benefits clauses will be an integral part
of the contract and were an evaluation criteria in terms of the
scoring for the new contractor

PROJECT UPDATE

Olympia Building works on centre completes. Handed over the GLL last
week of November. Due to open in January

Brook Agreed facilities mix and concept design. Planning application
submitted in November. Due to go on ground in Summer 2017

Robinson Agreed facilities mix and concept design. Planning application
submitted in November. Demolition works to commence in
January. Due to go on ground in Summer 2017. Legal
proceedings now resolved

Andersonstown Agreed facilities mix and concept design. Planning application
due to be submitted in the New Year. Due to go on ground in
summer 2017

Avoniel Moved to Stage 2 — concept designs

Templemore

Received £5m funding from HLF in September. Now moving
into Stage 2

Girdwood Phase 2

Continued discussions with DfC re match funding

Areas for improvement

A number of areas for improvement have been identified and captured in the risk action

plan for the leisure estates programme.

1. Develop plans to ensure that delivery of Leisure Services remain unaffected during

construction.

2. Ensure the leisure projects are aligned with other strategic city initiatives to ensure

regeneration opportunities are maximised and disruption is limited — e.g.
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3.6.2

3.6.3

3.6.4

Andersonstown and the proposed redevelopment of Casement and the
implementation of the Belfast Rapid Transit System

Progress against these actions will be monitored and reported through the Leisure
board and SP&R Committee.

Given the ongoing controls which are in place to manage this risk and the performance
to date it is proposed that the risk level is reduced to

- Impact — 4 (Major)

- Likelihood — 3 (Possible)

Through the ongoing improvement programmes, we are working towards reducing the
risk rating in terms of likelihood to 2 (low). However, ensuring the ongoing successful
delivery of the leisure estate programme will continue to be a priority area during the
timescale of the delivery of the programme (next ten years)

Page 108




Appendix 9 — Financial Position of the Council

Reporting Officer Ronan Cregan, Deputy Chief Executive and Director of Finance
and Resources

Contact Officer Mark McBride, Head of Finance and Performance

3.0 Main report

31 Description of risk

3.1.1 | The Financial Position risk, as captured in the Council’'s Corporate risk register is
phrased as follows:
‘Failure to secure the financial position of the council in a sustainable way.’

3.2 Risk Owner

3.2.1 | Accountability for the management of this corporate risk has been assigned to Ronan
Cregan, Director of Finance and Resources and Deputy Chief Executive.

3.3 Risk assessment

3.3.1 Following detailed review of the corporate risks, this risk was assessed in terms of
‘impact’ and ‘likelihood’ (using the Council’s risk scoring system, see Appendix 1) as
follows:
Impact — 5 (Major)
Likelihood — 3 (Possible)
This represents no change to the previous assessment of likelihood and risk. The key
reason for the risk assessment is the fact that the District Rate provides 75% of the
Council’s income and many of the determinants of the level of rates income are outside
the control of the Council.

3.4 Current measures in place to manage the risk

3.4.1 | The Council’'s Medium Term Financial Strategy assesses the external pressures likely
to affect the Council and includes resources to support City Centre Regeneration linked
to the growth of the City Centre rate base and an Efficiency Programme to minimise the
impact of uncontrollable revenue cost increases on the level of District rate.

3.4.2 | Although the Council has well established financial procedures and financial systems,

additional detailed action plans have been put in place and these are monitored through
the departmental performance process. These plans include:

e The Financial Improvement Programme

e The Capital Finance Improvement Programme
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3.4.3

3.34

3.5

3.5.1

3.5.2

3.5.3

3.54

3.5.5

3.5.6

e The Efficiency Programme

e The City Investment Fund

e Management of the key financial risks (EPP, Waste, GLL, BW/UH, Belfast
Agenda, City and Neighbourhoods.)

The Council is working with Future Cities Catapult to develop a rates maximisation tool
and a rates forecaster to support maximisation of the collectible rate and better
information to forecast potential rates income over the short to medium term. The latter
will also support better assessment of the impact of regeneration of the city centre on
the rates base.

Council officers are also working with DFP officials to find ways to maximise the
potential of finance for regeneration projects in the city centre.

Performance

Financial Improvement Programme: This programme has 22 specific improvement
actions relating to Treasury Management, Accounts Payable, Accounts Receivable,
Payroll and the Local Government Finance Act (NI) 2011. Work is progressing on each
of these areas with completion targeted for March 2017.

Capital Finance Improvement Programme: This is a significant programme of work
which will improve the processes and management information available for planning
and monitoring of the Council’'s Capital Expenditure programmes and the integration of
capital processes within the Property and Projects and Finance and Resources
Departments.

A high level implementation plan has been prepared and the project governance
structure established. The detailed programme, resources requirements and timelines
will be agreed by the Project Oversight Board in January 2017 with the major process
work also commencing in January 2017.

The Efficiency Programme: An annual target of £2.0m for efficiencies in each of the
years 2017/18, 2018/19 and 2019/20 has been agreed by the Strategic Policy and
Resources Committee. The corporate efficiency programme, together with additional
departmental savings have generated £2.75m of efficiencies as part of the 2017/18 rate
setting process.

The City Investment Fund: A City Centre Investment Fund of £18.77m has been
established by the Council to support physical regeneration in the City Centre and
improve the City’s Rate Base and hence the financial sustainability of the Council as
part of the Belfast Agenda.

The high level Investment Principles for the CCIF have been agreed by the Strategic
Policy and Resources Committee and one major joint development project has already
commenced with the support of the fund.
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3.5.7

3.5.8

3.5.9

3.5.10

3.5.11

3.6

3.6.1

A dedicated finance manager who will provide specialist investment and technical
financial support as part of the City Centre Regeneration Team is currently being
recruited on a permanent basis.

Management of the Key Financial Risks: The main action which oversees the
management of the key financial risks is the Council’s agreed rate setting process.

The Strategic Policy and Resources Committee agreed the key milestones and actions
for the 2017/18 rate setting process at its meeting in June 2016. This included the
delivery of £2m of cash savings as part of the corporate efficiency programme for
2017/18 and reporting against the milestones to Committee.

Performance against this agreed timetable and is well on course to enable political
decisions on the 2017/18 district rate, based on robust revenue estimates, to be made
by the statutory deadline of the 15 February 2017. The efficiency programme has
delivered efficiencies in excess of the £2m target for 2017/18.

The 2016/17 rates settlement is forecast to require a clawback by LPS due to decline in
the rate base, as major existing properties are removed during the period of
redevelopment. The timeline for new developments in the City Centre mean that the
2017/18 rate base will also be negatively affected.

Areas for improvement

The establishment of the City Centre Investment Team is essential to supporting the
City Centre Regeneration strand of the Council’'s Medium Term Financial Strategy. The
Finance and Resources Department will support the Director of City Centre
Regeneration in establishing financial skills within the team to enable management of
the City Centre Investment Fund until this team is fully recruited.
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Agenda ltem 6b

BEIfCISl‘_ STRATEGIC POLICY & RESOURCES COMMITTEE

City Council

Subject: Contracts for award

Date: 20 January 2017

Ronan Cregan, Deputy Chief Executive and Director Finance and

Reporting Officer: Resources

Gerry Millar, Director of Property and Projects

Contact Officer: Donal Rogan, Head of Contracts
Is this report restricted? Yes No X
Is the decision eligible for Call-in? Yes | X | No

1.0 Purpose of Report

1.1 The purpose of this report is to:
1. Seek approval from Members to the advancement and award of the tenders as

outlined in Appendix 1 in accordance with the Scheme of Delegation.

2.0 Recommendations

21 The Committee is asked to:

1. Approve the public advertisement and acceptance of tenders as listed in Appendix 1,
table 1, through the Council’s electronic procurement system

2. Grant delegated authority to the appropriate Director, using pre-agreed criteria the
most economically advantageous tender, and allow extensions where contracts are

under review as per table 2.

3.0 Main report

Key Issues
3.1 Section 2.5 of the Council's Scheme of Delegation outlines that under Standing Order

60(a) any contract that exceeds the statutory amount (currently £30,000) needs to be
made under the Corporate Seal. Under Standing Order 51(b) the Corporate Seal can only

be affixed when there is a resolution of the Council.

3.2 The tenders submitted for approval in Appendix 1 have been forwarded by Departments
for approval. Departments have been required to provide assurance that provision for the
expenditure has either been made within their departmental budgets or approval has been
sought from the Director of FinanE@g% kl&urces that this expenditure has been




provided for within a corporate budget.

3.3 As part of this process, Departments have also provided assurance that appropriate
resources are available within their departments in order to effectively administer and
management any contract(s).

3.4 In accordance with Standing Orders these tenders shall comply with the relevant
requirements of national legislation and European directives and be overseen by
Corporate Procurement Services.

3.5 This report relates to corporate as well as departmental supplies and services only. The
procurement of services and works contracts relating to the capital procurement is dealt
with under the Capital Programme reports in accordance with the approved stage approval
process.

3.6 Financial & Resource Implications
The financial resources for these contracts will be met within the current departmental
budgets and the proposed departmental estimates process which are taken forward
through the rate setting process.

3.7 Equality or Good Relations Implications
No specific equality or good relations implications.

4.0 Appendices - Documents Attached

Appendix 1 — Contracts For Award, Schedule of tenders for consideration
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Appendix 1 - Schedule of tenders for consideration

Table 1 — New tenders

Title of tender Senior Proposed contract duration
Responsible
Officer
Employee counselling services Jill Minne 1 year plus 1
Occupational health physician services Jill Minne 1 year plus 1
Cleaning service at St George’s Market Donal Durkan 1 year plus one plus one
Specialist heavy goods vehicle hire Gerry Millar 2 years plus one*
Standard light goods vehicle hire Gerry Millar 2 years plus one*
Vehicle breakdown recovery services Gerry Millar 2 years plus one

* To be completed as two lots on one tender exercise
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Agenda Item 6¢

STRATEGIC POLICY & RESOURCES COMMITTEE
Belfast

City Council

Subiject: Scheme of Allowances

Date: 20t January, 2017

Reporting Officer: Stephen McCrory, Democratic Services Manager

Contact Officer: Stephen McCrory, Democratic Services Manager

Is this report restricted? Yes No X
Is the decision eligible for Call-in? Yes | X | No

1.0 Purpose of Report or Summary of main Issues

1.1 To approve amendments to the Council’s Scheme of Allowances.

2.0 Recommendations

2.1 The Committee is asked to

o Approve the amended Scheme of Allowances.

3.0 Main report

Key Issues

3.1 The Department for Communities has published consolidated guidance on Councillors’
Allowances (copy attached at Appendix 1). The Council is required to agree and publish its

own Scheme of Allowances.

3.2 The amendments to the existing guidance on Councillors’ allowances focus on the issue of
Dependent Carers’ Allowances. In the new guidance, the rules on this allowance have

been revised to make it more easily accessible to councillors who require to use the facility

in order to attend Committee meetings or other approved duties.
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3.3

The Council’s Scheme of Allowances have been amended to reflect this change. A copy of

the revised Scheme is attached at Appendix 2 with the changes highlighted in yellow.

3.4 Financial & Resource Implications
There may be some additional costs to the Council if more Members make use of the
Dependant Carers’ Allowance but this can be accommodated within existing budgets.
3.5 Equality or Good Relations Implications
None associated with this report.
4.0 Appendices — Documents Attached
4.1 Appendix 1 — Consolidated Councillor Allowance Guidance from the Department for
Communities
4.2 Appendix 2 — Revised Scheme of Allowances
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Department for

1 Communities

www.communities-ni.gov.uk

Local Government
Circular 23/2016

Consolidated Guidance on
Councillors’ Allowances
for District Councils In

Northern Ireland

Department for Communities
14 December 2016
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1. Introduction

This guidance is issued under Section 31(5) of the Local Government
Finance Act (Northern Ireland) 2011. This is the first consolidated
version of the guidance on councillors’ allowances which is based on the
February 2015 guidance and Local Government Circular 4/2015,

incorporating all addenda.

This guidance supplements the consolidated circular on councillor
allowances. At the time of issuing this guidance the current consolidated
circular on councillor allowances is Local Government Circular 14/2016

which was issued on 6" July 2016. Link to Local Government Circular

14/2016 or the circular can be found under local government circulars

within www.communities-ni.qov.uk

In setting the maximum level of allowances and producing this guidance
the recommendations of the independent Councillors’ Remuneration
Panel of 1 November 2013, which considered councillors allowances
post the Reform of Local Government, have been taken into

consideration.
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2. Details of Allowances Payable to Councillors

Allowances are payable by councils to councillors and committee
members under Part 3 of the Local Government Finance Act (Northern
Ireland) 2011 and the Local Government (Payments to Councillors)
Regulations (Northern Ireland) 2012. Throughout this guidance the Act
will be referred to as the 2011 Act and the Regulations as the 2012
Regulations. The definitions provided in the legislation carry forward to

this guidance.

The main allowances which may be payable to a councillor are:
e Basic Allowance;
e Special Responsibility Allowance (SRA);
e Chairperson/Vice Chairperson Allowance;
e Dependants’ Carers’ Allowance (standard/specialised care rates);
and
e Travel and Subsistence Allowance (also payable to committee

members).
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3.

Scheme of Allowances

At a glance - Key information

Legislation — Regulations 3 & 11 of the 2012 Regulations

Each council must have a scheme for the payment of all
allowances it makes to councillors each year; travel & subsistence
rates also apply to committee members

Scheme must be agreed and commenced prior to payment of any
allowances

The Scheme must be published as soon as practicable on the
council’'s website

The 2012 Regulations provide that each council must have in place
a scheme for the payment of any allowance it intends to make to its

councillors or committee members in respect of each year.

Before a scheme becomes effective, a council must approve the
contents and the commencement date. Payments to councillors
should not be made in advance of the scheme approval and
commencement date. A scheme can be amended or revoked at
any time but there must be no intervening period of time between

one scheme ending and a further scheme commencing.

The council should as soon as practicable publish the approved
scheme on the council's website, and make any other

arrangements for publishing the scheme it considers appropriate.

For councils ease a generic scheme template is attached at Annex

A, although it is not compulsory to use this layout.
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4.

Basic Allowance

At a glance - Key information

Legislation — Regulation 4 of the 2012 Regulations

Basic allowance should be the same for each councillor and is
intended to cover incidental and consumable costs incurred by
councillors

The 2012 Regulations provide that a council must make provision in its
scheme of allowances for a basic allowance, with the same rate
applicable to each councillor. Where applicable this is payable on a

pro-rata basis.

Each council must determine the amount of basic allowance it will pay,

which must be within the maximum rate set by the Department.
No council may pay more than one basic allowance to a councillor.

Basic allowance is intended to recognise all the time commitment of
councillors, including such inevitable calls on their time as meetings

with council officers and constituents.

The basic allowance includes an element for incidental and
consumable costs incurred by councillors in their official capacity, such
as the use of their homes, office consumables and the cost of landline
and mobile phone calls. In 2015/16 the basic allowance was increased
by £1,000 to cover these incidental/ consumable costs and each year
this amount is uplifted in line with the increase applied to the basic

allowance.

Page %24



Vi.

Vii.

viii.

Aside from an IT connectivity package which includes telephone calls

councils should not cover the cost of councillor telephone calls.

On request, councils have discretion to provide councillors with 1 black

ink cartridge per year.

Where councils have provided portable IT readable devices they should

not provide councillors with hard copies of electronic documents.

It is for the council to decide at what intervals payment of basic
allowance should be made. The Department suggests payment on a
monthly or quarterly basis, but under no circumstances should payment

be made in advance.
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5.

Special Responsibility Allowance (SRA)

At a glance - Key information

Legislation — Regulation 5 of the 2012 Regulations

Subject to a total maximum rate determined by size of council
population

Subject to maximum individual SRA councillor payment of /5" of
council maximum SRA amount

Restricted to 50% of councillors in council

Restricted to one SRA per councillor

A council may make provision in its scheme for the payments of

SRAs. A SRAis in addition to the basic allowance.
A councillor can only receive one SRA.

As elected representatives, councillors are expected to undertake
responsibilities in the course of their duties which may include
representation on a number of external bodies. SRA should only
be paid to those councillors who have significant additional
responsibilities, over and above the generally accepted duties of a

councillor.

The amount a council may spend on SRA is subject to a maximum
rate as determined by the Department, banded by the size of the
council population. Each council’s population figures are updated
each year by the Northern Ireland Statistics and Research Agency
and it is the duty of each council to operate within the total

maximum rate appropriate to its population band.

The population banded maximum rates for SRA are stated in the

consolidated Local Government Circular on Councillor Allowances.
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Vi.

Vil.

viil.

A web link to that circular is provided at the start of this guidance

document.

Payment of SRA is limited to 50% of a council’s councillors; based
on the total number of seats on a council. Where this results in a

fraction the figure may be rounded up to the next whole number.

Total Number of Seats in Maximum Number of SRA
Council Allowances Payable
40 20
41 21
60 30

In exceptional circumstances a council can apply to the
Department for flexibility in this 50% restriction. This will not affect
the maximum amount of SRA available to a council, only its
distribution among the councillors of that council. In order for the
Department to make a decision the council would need to submit

all relevant information which should include:

e reasons for wishing to distribute SRA allocation to more than
half the council;

e the period involved;

e details of the additional number of councillors to receive SRA;
and

e the resulting percentage of councillors to receive SRA.

Payment of SRA to an individual councillor is limited to 1M of the

SRA maximum rate applicable for that council.
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It is a matter for each council to decide which significant additional
responsibilities attract SRA. The special responsibility and

associated SRA rate payable must be clearly stated in the scheme.

Councils should consider, very carefully, the additional roles of
councillors and the significance of those roles, both in terms of
responsibility and time commitment, before deciding which will

warrant the payment of an SRA.

To achieve consistency in SRA levels, where councillors from
different councils will be part of a body for which a SRA is
considered applicable, the councils involved may wish to discuss
the appropriate remuneration level, e.g. involvement with individual
local government organisations or joint committees. In certain

circumstances the body concerned may wish to provide a steer.

It is for each council to decide the SRA payment intervals. The
Department would suggest payment on a monthly or quarterly
basis, but under no circumstances should payment be made in

advance.

A council may wish to retain a portion of its SRA allocation to
allocate later in the year; as unpredicted responsibilities may arise

during the year.

Where applicable a SRA should be paid on a pro-rata basis.
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6.

Chairperson/Vice Chairperson Allowances

At a glance - Key information

e Legislation — Section 32 of the Finance Act

o Chairperson/Vice Chairperson Allowances are completely
separate from Special Responsibility Allowance (SRA)
arrangements

Section 32 of the Finance Act provides that a council may pay to
the chairperson and vice chairperson of the council such
allowances as it considers reasonable to meet the expenses of

those offices.

Where the district of a council has been designated as a borough,
the chairperson and the vice chairperson are known as the mayor

and deputy mayor of the borough.

The Department advises that any Chairperson/Vice Chairperson
Allowance should be considered totally separate from SRA
arrangements. Further, these allowances should not be taken into
account when considering SRA limits. This follows the policy intent

of the primary legislation in Section 32.

The Department advises that any Travel & Subsistence expenses
for these offices/roles should be viewed and treated as normal

Section 31 expenses.

The template of councillor allowances return, as issued by the
Department at the end of each financial year for councils to
complete and publish, records details of these allowances thus
providing transparency of the amount councillors receive for

carrying out these roles.
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The councillor allowances return records the Chairperson/Vice

Chairperson Allowance separate from SRA.

Section 6 and Part 3 of Schedule 1 of the Local Government
(Northern Ireland) 2014 Act means that it will be unusual for a
councillor receiving a Chairperson/Vice Chairperson Allowance to
also be in receipt of a SRA. However this may occur if the
Chairperson/Vice Chairperson is a member of a committee where
all members of the committee attract a SRA rather than just the

Chair of the committee.

Where applicable a Chairperson/Vice Chairperson Allowance

should be paid on a pro-rata basis.

Page 1‘? 30



7. Dependants’ Carers’ Allowance

At a glance - Key information

Legislation — Regulation 6 of the 2012 Regulations

Open to all councillors who are the main carer of a dependant

Subject to a maximum rate per hour of care

Subject to a maximum amount payable per month

Claims must be made within 3 months

I. Each council may make provision in its scheme of allowances for
the payment of a Dependants’ Carers’ Allowance (“DCA”). This is
an allowance open to all councillors who are the main carers of a
dependant where care is required to enable the councillor to

perform an approved duty.
li.  The allowance may only be paid for a dependant who requires full-
time care and who resides with the councillor as part of that

household.

iii. A dependant is defined as:

a child under 16 years old;

e achild 16 years old or more, where there is medical or social
work evidence that full-time care is required;

e an adult with a recognised physical or mental disability where

there is medical or social work evidence that full-time care is

required; or

e an elderly relative requiring full-time care.

iv. For the purposes of this allowance, a carer is defined as a
responsible person over 16 years old who does not normally live
with the councillor as part of that household; and is not a

parent/guardian of the dependant child.

Page 131



Vi.

Vii.

viii.

A specialist carer is defined as a qualified person who is needed
where it is essential to have professional assistance. In these

circumstances a receipt must be attached to the claim.

The Department determines maximum hourly rates of DCA for both
standard care and specialised care. The rate for standard care is
based on the hourly national living wage for age 25 or over, and the
rate for specialised care is double the rate for standard care. In
addition the Department sets maximum monthly amounts for
standard care and specialised care, capped at the equivalent of 52

hours per month.

It is not intended that DCA will reflect the actual costs that may be
incurred by a councillor, but will provide a reasonable amount

towards the care of dependants.

Councillors may claim only one DCA in respect of each occurrence
of approved duty. Only one DCA rate is payable even if there are 2

or more children/ dependants being cared for.

Councils should ensure that they have a robust system in place for
councillors to claim the relevant DCA applicable to their
circumstances. Councillors wishing to claim DCA should be asked
to complete a claim form and sign a declaration. Annex B provides
suggested template forms for claiming DCA standard / specialised

care.

The process should include flexibility to allow for care for the period

of essential travel time, councillors may claim for a period starting
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Xil.

Xiil.

up to a maximum of one hour before the approved duty starts and
ending up to one hour after it finishes. In exceptional cases, with
the prior approval of the council, a greater travel time may be

considered.

Councillors must disclose any financial support provided under
DCA when applying for other care services offered by another

public body.

Councils are encouraged to provide councillors with information as
to where they might access advice on caring facilities and services.
Councils should also review whether their family-friendly policies

and practices cater for the needs of councillors, as well as staff.

Councils must ensure they have a robust system in place for DCA
claims which must be submitted within three months. In
exceptional circumstances a council has discretion to consider

claims outside this period.
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8.

Travel And Subsistence Allowances: Expenses for Official and

Courtesy Visits etc: Expenses Incurred in Attending Meetings

and Conferences

At a glance - Key information

e Legislation — Regulation 7 the 2012 Regulations; Sections 31,33 &

34 of the Finance Act

Travel and subsistence rates are determined by the council

Claims must be made within 3 months

Each council may make provision in its scheme of allowances for
the payment of travel allowance and subsistence allowance; within
the maximum rates as determined by the Department. These are
open to all councillors and committee members who incur
expenditure for travel and subsistence in relation to any approved

duties.

The consolidated Local Government circular 14/2016 states the
maximum rates of travel and subsistence. The subsistence rates
were set in 2006 and there is flexibility for councils to increase
those 2006 rates where necessary by applying a suitable price

inflation measure.

The maximum rates of travel and subsistence are determined by
the Department following consultation with the Northern Ireland

Joint Council for Local Government Services.
The rate claimed for travel by public transport should be at

economy/2™ class. It is at a council’s discretion to reimburse for

seat reservation where considered necessary.
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Vil.

viii.

Where no public transport is available, or where the council deems
it applicable, a councillor or committee member may be reimbursed
the receipted cost of travel by taxi. Where a councillor or
committee member travels by taxi in preference to public transport
the amount reimbursed will be limited to what would have been the

cost of the equivalent public transport.

Where the council deems a hired car is necessary a councillor or
committee member may be reimbursed the receipted cost of the

hired car along with the applicable mileage rate.

Where the council deems air travel is necessary the cost of the air
travel inclusive of reasonable luggage allowance and seat

allocation may be reimbursed.

Councils must ensure they have a robust receipted system in place
for any travel or subsistence allowance claims other than mileage-

based or overseas rate claims.

All claims for travel or subsistence should be submitted within three
months. In exceptional circumstances a council has discretion to

consider claims outside this period.

The amount claimed for travel or subsistence must not exceed the
actual amount paid. A claim for subsistence should not be made
where a relevant meal has been provided free of charge.
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Xil.

Xiil.

XiV.

XV.

XVi.

The rates paid for travel by car must not exceed the amount that
would result from using an alternative mode of transport; e.g. public

transport or air fare, unless previously agreed by the council.

In addition to the mileage rate for car travel a councillor or
committee member may claim the passenger rate for each

passenger who is on council business.

In submitting the claim the claimant is declaring that no other body

will be covering, part or all, of the costs claimed.

Where the mode of transport limits availability of meal options,
such as via airplane or train, the reasonable cost of a meal taken,
including VAT, may be reimbursed in full. This is in place of the

relevant meal allowance.

It is at the discretion of the council to cover expenditure incurred by
councillors in making or receiving official/ courtesy visits or
attending conferences, on behalf of the council, which are outside
of the standard travel and subsistence arrangements. This type of
expenditure may arise due to hosting guests to the council, or
representing the council at an event or attending a conference.
However, where applicable the rates and rules for general travel

and subsistence should be followed.

For subsistence outside the British Isles, it is recommended that
councils adopt the Overseas Subsistence Rates produced by Her
Majesty’s Revenue & Customs (HMRC). Where these rates are
applied receipts are not necessary. However, all other restrictions

outlined in this section still apply.
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Link to HMRC oversea travel rates which can be accessed via

https://lwww.gov.uk/government/publications/scale-rate-expenses-

payments-employee-travelling-outside-the-uk
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Councillors’ Support Services

The Basic Allowance was increased in April 2015, in part, to cover
office consumables and incidental costs incurred by councillors in

their official capacity.

It is for each council to decide if it should provide councillors with:
(a) any IT or mobile hardware, such as laptops or printers;
and/or
(b) broadband and mobile data, or cover all or part of the cost
of these services;

as required to carry out council duties.

A decision to provide or cover any of these costs must be

supported by a robust business case.

Whilst the Basic Allowance is intended to cover the cost of landline
and mobile telephone calls, where telephone calls, required for
council business, form an integral part of a council’'s broadband
and mobile data communications package these can be provided

by the council.

It is for each council to decide on the level of support services that
it provides such as general secretarial services, council business
cards and headed paper. However, councils should not provide
councillors with hard copies of electronic documents where the

council has provided an IT portable readable device.
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10. Renunciations

Councillors may, if they wish, renounce their entitlement to basic,
chairperson, vice chairperson or special responsibility allowances. They
can do this by writing to the Chief Executive. A councillor can
subsequently withdraw the renunciation. They can also amend a
renunciation (for example, to limit it to one kind of allowance only). The

withdrawal or amendment cannot have retrospective effect.

11. Councillors’ Pensions And Tax Implications

It is for councils and councillors to satisfy themselves that their tax,
pension and insurance arrangements are in order; where necessary
consulting with advisers as required. When issuing this circular useful
information on treatment of tax for councillors could be found at Her

Majesty’s Revenue and Customs website: Link to HMRC website

or accessed via https://www.gov.uk/hmrc-internal-manuals/employment-

income-manual/eim65900.
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12.

Publication of Allowances Paid to Councillors

At a glance - Key information

e |egislation — Regulation 11 the 2012 Regulations

e Generic template for publishing details of allowances paid

As soon as possible after the end of a financial year, and before 30
June, a council must arrange for the amounts of basic allowance,
SRA, Chairperson/Vice Chairperson allowance and dependants’
carers’ allowance it has paid to each councillor, and the amounts of
travel and subsistence allowances paid to each councillor and

committee member, to be published on its website.

Each year the Department will provide councils with a template for
completion to publish details of allowances paid to councillors. This
must be adhered to. This generic approach aids transparency and
allows for comparisons to be made between councils. A template
for completion and instructions will be issued towards the end of
each financial year and will be available on the Department for

Communities website www.communities-ni.gov.uKk.
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13. Increases to Allowance Rates

I. The amount of the maximum basic allowance (inclusive of the
incidental/ consumables element), SRAs and Chairperson/Vice
Chairperson allowances will be updated in line with pay increases

for council officers.

ii. The amount of Dependants’ Carer’'s Allowance will be updated in

line with the national living wage for those aged 25 year and over.

14. Administration

Councils should retain, for their own records, the bank detail instructions from
each councillor and committee member on where their allowances are to be

paid.

15. Amendments to Requlations

A revised set of Regulations, which will replace the 2012 Regulations,
has recently been consulted on. It is anticipated these new Regulations
will be made early in 2017. This guidance will be updated to reflect the

new Regulations in due course.
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ANNEX A

[NAME OF COUNCIL]
[Council to complete/consider colour font]
SCHEME OF ALLOWANCES PAYABLE TO COUNCILLORS

This Scheme is made under the Local Government (Payments to

Councillors) Regulations (Northern Ireland) 2016.

1. Definitions

In this scheme ‘approved duty’ and committee member are as
defined in the Local Government (Payments to Councillors)

Regulations (Northern Ireland) 2016.

2. Commencement Date

This scheme of allowances shall be operational from 1 April
2016.

3. Basic Allowance

An annual basic allowance of (amount) shall be paid to each

councillor. Where applicable this will be paid pro-rata.

4. Special Responsibility Allowance

4.1. A special responsibility allowance shall be paid to those
councillors who hold the special responsibilities specified in
Schedule 1.

4.2. The amount of allowance shall be the amount specified against

that special responsibility in the Schedule. The allowance is only

payable whilst the councillor is carrying out that duty.
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4.3.

4.4.

ANNEX A

At any time, only one special responsibility allowance will be paid

to a councillor.

Where applicable any special responsibility allowances will be

paid pro-rata.

. Chairperson/Vice Chairperson Allowance

5.1.

5.2.

An allowance of (amount) will be payable to the
Chairperson/Mayor of the council. Where applicable this

allowance will be paid pro-rata.

An allowance of (amount) will be payable to the Vice
Chairperson/Mayor of the council. Where applicable this

allowance will be paid pro-rata.

. Dependants’ Carers’ Allowance

6.1.

6.2.

6.3.

Councillors are entitled to claim a dependants’ carers’ allowance
towards reimbursement of actual reasonable costs necessarily
incurred in providing care for an eligible dependant, while

carrying out an approved duty.

A dependants’ carers’ allowance shall be payable based upon
actual receipted costs or at the appropriate hourly rate,

whichever is the lower; up to the monthly maximum.

The hourly rate of dependants’ carers’ allowance for standard
care shall be (amount), and for specialised care (amount). The
monthly maximum for standard care payable is (amount), and

the monthly maximum for specialised care is (amount).
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Councillors may claim only one DCA in respect of each
occurrence of approved duty. Only one DCA rate is payable

even if there are 2 or more children/ dependants being cared for.

7. Travel and Subsistence Allowances

7.1. A councillor or committee member shall be entitled to claim travel
and subsistence allowances where expenditure on travelling or
subsistence has been necessarily incurred. The amount claimed

should not exceed expense incurred.

7.2. The rates of travel allowance for travel by private vehicle shall be
as shown in the table below. [\Where council rates are set below

maximum, or maximum increased, these figures should be

amended.]
Type of Vehicle Rate per Mile
A pedal cycle 20.0p
A solo motor cycle of cylinder capacity not 11.4p

exceeding 149cc

A solo motor cycle of cylinder capacity exceeding 16.5p
149cc but not exceeding 499cc

A solo motor cycle of cylinder capacity exceeding 22.0p
499cc or a motor cycle with side car

A motor car of cylinder capacity not exceeding 22.0p
450cc

A motor car of cylinder capacity exceeding 450cc 46.9p
but not exceeding 999cc *13.7p
A motor car of cylinder capacity exceeding 999cc 52.2p
but not exceeding 1,199cc *14.4p
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A motor car of cylinder capacity exceeding 1,199cc 65.0p
*16.4p

An electric car 45.0p
**25.0p

Passenger rate 5.0p

*For mileage above 8,500 miles
**For mileage above 10,000 miles

7.3. The rates of subsistence shall be as shown in the table below.

[Where councils have increased the set rates due to

insufficiency, or where the default set rates have increased, the

council rates should be input]

PERIOD/MEAL

RATES

British Isles London

£

£

Accommodation allowance - An
absence involving an overnight stay, away
from the normal place of residence. This
rate does not include any meal allowance.

Breakfast allowance - (more than 4 hours
away from the normal place of residence
or, where approved by the council, a
lesser period before 11 am)

Lunch allowance - (more than 4 hours
away from the normal place of residence
or, where approved by the council, a
lesser period including the period between
12 noon and 2pm)

Tea allowance - (more than 4 hours away
from the normal place of residence or,
where approved by the council, a lesser
period including the period between 3pm
and 6pm)
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Evening meal allowance - (more than 4
hours away from the normal place of
residence or, where approved by the
council, a lesser period ending after 7pm)

8. General

8.1. This scheme may be revoked or amended at any time.

8.2. The amounts stated in paragraphs 3-5 will be subject to any

indexing increase during the year.

8.3. The amounts stated in paragraph 6 will be subject to any

increase to the national living wage for age 25+.

9. Claims and Payment

9.1. Payments regarding basic allowance and special responsibility

allowance shall be made

9.2. Claims for dependants’ carers’ allowance, travelling allowance or
subsistence allowance should be made in writing within three
months, and should be accompanied by receipts, where

appropriate.
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SCHEDULE 1 to the Scheme of Allowances

The following table provides details of the council’s duties which attract a

Special Responsibility Allowance and the associated allowance amount.

Special Responsibility Special
Responsibility
Allowance Rate

(£)
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DEPENDANTS’ CARERS’ ALLOWANCE
(SAMPLE) CLAIM FORM — STANDARD CARE

Date care provided: oo

Approved duty COVEIea: ...

(EXPANA @S NECESSAIY) tttiittieetie it a et e et et e e e e e e e e

Timefrom ...l Timeto ......cooovviiiiiiia.
Total travel time within above hours ...,
Total hours: .........cccceiiiiinnins

Costperhour: £...........cooooiin. Total amount paid: £......................

Total amount ClaiMEd £..........ooieiiiiii e e e e e e e e e
(Claim amount is subject to agreed travel time, hourly and monthly rate limits)

Name of dependant(S): .......coiriiiiii i
Relationship(s) to councillor: ...
NaMeE Of Carer: ...

National Insurance NUMbBer of Carer .......oovveeeeeeeiee e,

Declaration:

| declare that the above named provided a childcare/carer service to me as detailed
above, in order that | could perform the approved duty stated.

Name of Claimant: o
Signature of claimant: ...

Date Of Claim: e,

NB — A claim form should be completed and submitted for each relevant occurrence

of approved duty -

Page 2‘? 48



ANNEX B

DEPENDANTS’ CARERS’ ALLOWANCE
(SAMPLE) CLAIM FORM — SPECIALISED CARE

Date care provided: oo

Approved duty COVEIed: ...

(EXPANA @S NECESSANY) tttittieetie e tae e et et e e e et et e e e e st enaseaeaaeenaanaas

Timefrom ...l Timeto ......cooovviiiiiiia.
Total travel time within above hours ...,
Total hours: .........cccceiiiiinnins

Costperhour: £...........cooooiin. Total amount paid: £......................
Total amount ClaIMEd £........oooviiiiiiiiii e
(Claim amount is subject to agreed travel time, hourly and monthly rate limits)

Name of dependant(S): .......cviriiiii i
Relationship(s) to councillor: ...
NaME Of CarEr: .. e

National Insurance NUMDBEr Of Carer: ....oovoeiiiii e

Declaration:

| declare that the above named provided a childcare/carer service to me as detailed
above, in order that | could perform the approved duty stated.

Name of Claimant: o
Signature of claimant: ...

Date Of Claim: e,

NB — A claim form should be completed and submitted for each relevant occurrence
of approved duty. — an original invoice from the carer must be presented with

this claim form
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Belfast
City Council

lowances Payable to Councillors 2016/17

This Scheme is made under the Local Government (Payments to Councillors) Regulations (Northern
Ireland) 2016.

Councillors’ allowances

Councillors’ allowances are governed by statute.
Provision is made for the following types of payments:
(a) Allowances:

(i) Basic Allowance

(i) Special Responsibility Allowance

(iii) Civic Dignitaries Allowance

(iv) Dependants’ Carers’ Allowance

(v) District Policing and Community Safety Partnership Allowances (DPCSP)

(b) Expenses

(i) Travel
(i) Subsistence

In issuing the payment of allowances to elected members from 1st April 2015, the Council will follow the
instructions set out by the Department of Environment in ‘Guidance on Councillor Allowances’ March
2012 and further circular updates.’

Information regarding the other provisions for Councillors is also included in this report:

(c) Additional Information

(i) IT/Phone Package
(i) Councillors’ Support Sevrvices

(@) Allowances

(i) Basic Allowances

" Further details are available within the DOE Circular No. LG 04/2015 (24 February, 2015), LG 09/2014 (20 March 2014), LG 14/2016 (6
July 16) and LG 23/2016 (14 December 2016).
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Scheme of Allowances 2016/17 - Guide to Services and Support to Councillors

A basic allowance is intended to recognise the time commitment of all Councillors, including such
inevitable calls on their time as meetings with officers and constituents, including approved duties. Basic
allowance is also intended to cover incidental costs incurred by Councillors in their official capacity, such
as the use of their homes and the cost of any telephone calls, including mobile phone calls.

The annual allowance with effect from 1st April, 2015 will be £14,200 payable monthly.

These allowances will all be paid in equal monthly instalments via the Council’s Payroll section and are
subject to both tax, National Insurance and pension deductions where applicable.

If a Councillor ceases to be a Councillor before the end of his or her term of office, payment of the
allowance ceases and a pro rata calculation is made to ensure that the Councillor receives the correct
amount of allowance. If necessary, an adjustment for under or over payment may have to be made to
ensure that the correct final payment is made, and the Council reserves the right to recover any
overpayments of basic allowance.

(i) Special Responsibility Allowances

The Council also pays Special Responsibility Allowances to those Councillors it considers to have
significant, additional responsibilities over and above the generally accepted duties of a Councillor.
These special responsibilities are related to the discharge of the Council's functions.

The maximum rate of Special Responsibility Allowance is determined by the Department of the
Environment. The division of the Special Responsibility Allowance is based upon the positions held by
individual Councillors as agreed.

e There Council agreed a special responsibility allowance threshold of £108,000 which the
Council may pay to positions of responsibility. No more than 50% of the Councillors can
receive a special responsibility payment and no individual member can receive more than one
special responsibility payment from this overall budget.?

Special Responsibility Allowance is paid in equal, monthly instalments. Special Responsibility
Allowances are liable for tax, National Insurance and pension deductions where applicable

In the event of a Councillor ceasing to hold an office which entitled him or her to receive a Special
Responsibility Allowance before the term of office is completed, payment of the Allowance ceases, If
necessary, an adjustment for under or overpayment may have to be made to ensure that the correct final
payment is made, and the Council reserves the right to recover any overpayments of Special
Responsibility Allowance.

(iii)  Civic Dignitaries Allowance

2 DOE Circular LG04/2015. See also Council Minutes of September, 2016.
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Scheme of Allowances 2016/17 - Guide to Services and Support to Councillors

Section 32 of the Finance Act provides that a council may pay to the Civic such allowances as it considers
reasonable to meet the expenses of those offices and they should be considered totally separate from
SRA arrangements.

The Civic Dignitary Personal Allowances are paid in equal, monthly instalments and are also liable for
tax, National Insurance and pension deductions where applicable

The entitlement for the financial year 2015/20163 per annum was as follows:-

e Lord Mayor £34,800
e Deputy Lord Mayor £6,250
¢ High Sherriff £6,250

(iv) Dependants’ Carers’ Allowance

This allowance is open to all Councillors who are the main carers of a dependant where care is required
to enable the Member to perform an Approved Duty. The allowance may be paid for a dependant who
requires full-time care and who resides with the Councillor as part of their family. Councillors may claim
this Allowance for periods when they are carrying out any 'Approved Duties'. This includes travel time
associated with the Approved Duties. The list of Approved Duties forms part of this scheme and is
detailed below.

The rates of Allowances are determined by the Department of the Environment.
Dependants’ Carers’ Allowances are liable for tax and National Insurance deductions.
A dependant is defined as:-

e achild 16-years-old or under

e achild over 16-years-old, where there is medical / social work evidence that full-time care is
required

e an adult with recognised physical/mental disability where there is medical / social work
evidence that full-time care is required

¢ an elderly relative requiring full-time care.

For the purposes of this allowance, a carer is defined as a responsible person over 16-years-old who
does not normally live with the councillor as part of that household; and is not a parent/guardian of the
dependant child.

A specialist carer is defined as a qualified person who is needed where it is essential to have professional
assistance. Receipts must be obtained from specialist carers and must accompany the claim form.

Councillors may claim only one DCA in respect of each occurrence of approved duty. Only one DCA rate
is payable even if there are 2 or more children/dependants being cared for.

The rates of Allowances are determined by the Department for Communities and are currently:

3 Any changes to the Civic Dignitary Personal Allowances for the financial year 2016/2017 will be updated in June 2016.
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Scheme of Allowances 2016/17 - Guide to Services and Support to Councillors

e Standard Care £7.20 per hour*
e Specialist Care £14.40 per hour

Claims are subject also to the undernoted limits (capped at the equivalent of 52 hours per month):

e Standard Care £375 per month
e Specialist Care £749 per month

The process includes flexibility to allow for care for the period of essential travel time, councillors may
claim for a period starting up to a maximum of one hour before the approved duty starts and ending up
to one hour after it finishes.

Councillors must disclose any financial support provided under DCA, when applying for other care
services offered by another public body.

To claim Dependants’ Carers’ Allowance, Councillors must complete the relevant form which is available
from the Council’s Democratic Services Section (City Hall).

(v) District Policing and Community Safety Partnership Allowances (DPCSP)

This allowance is paid to councillors who are members of the District Policing and Community Safety
Partnership. Each councillor is allowed to claim £60 per attendance at each meeting and can only claim
for up to 20 meetings a year. Each member can also claim for mileage for attending each meeting directly
from DPCSP.

Chairpersons of each DPCSPs are entitled to claim for an additional 10 meetings per year of the DPCSP.
In addition the Chairperson of the 4 DCPSPs also sit on the Belfast Policing and Community Safety
Partnership (PCSP) and are entitled to claim for up to 20 meetings per year of this partnership.

Renunciations

Councillors may, if they wish, renounce their entitlement to basic, chairperson, vice chairperson or
special responsibility allowances. They can do this by writing to the Chief Executive. A councillor can
subsequently withdraw the renunciation. They can also amend a renunciation (for example, to limit it to
one kind of allowance only). The withdrawal or amendment cannot have retrospective effect.

4 Based on national living wage for 21+ as per Circular LG 10/2016
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(b) Expenses
Travel and Subsistence Allowances

All claims for travel and subsistence should be submitted within three months. Any claims made outside
of this time limit cannot be processed.

(i) Travel

¢ Motor Mileage Claims

The rates of Travel and Subsistence Allowances, including motor mileage and pedal cycle rates, are
reviewed annually by the Department for Communities, following consultation with the Northern Ireland
Joint Council for Local Government Services.

Claims can only be made where expenditure is incurred in relation to the Councillors undertaking
Approved Duties.

Travel claim forms are prepared and circulated for Councillors’ attention at the beginning of each month
and include details of all Council and Committee meetings attended during the previous month. These
are available to submit via hard copy or online via the Expenses app. It is a matter for each individual
Councillor to ensure that the details are accurate and amend the claim form to include any other
Approved Duties in respect of which they may be entitled to make a travel claim.

In some instances mileage claims may be liable for tax and National Insurance deductions. An
awareness session will be held for Members on taxation issues relating to expenses and mileage claims.

The following rates are currently in use, with most Councillors getting the maximum amount of 65.0p per
mile:

Casual Users

450-999cc | 1000-1199cc | 1199 + cc E'z"at:'c
0-8,500 miles 46.9p 52.2p 65.0p 45.0p
After 8,500 miles 13.7p 14.4p 16.4p 25.0p

e Other Mileage Claims

Please contact Democratic Services for public transport, pedal cycle, motor cycle or passenger
travel allowance rates.
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(i)  Subsistence

If Councillors attend conferences or undertake visits as representatives of the Council they are entitled
to receive appropriate subsistence allowances.

Before a Councillor attends an event, they must obtain Committee approval or they may also attend
events as part of their Personal Development Plan (PDP).

Any hotel and flight arrangements for conferences are made by the Council departments concerned.

Councillors should take a careful note and keep receipts for any expenses they incur while they are away
on Council business because they may be able to claim for these as part of the their subsistence
allowances or as incidental expenses. This relates to such things as meals, bus and taxi fares,
necessary telephone calls, etc.

Within the UK

The following table shows the rates of subsistence that should be adhered to;-

Maximum Subsistence Rates
BRITISH ISLES LONDON

Accommodation Allowance £100.70 £122.45
Meal Allowance

Breakfast £11.50

Lunch £13.50

Tea £4.70

Dinner £20.95

Total Meal Allowance £50.65

Departments will assist Councillors in the completion of claim forms and Councillors should make
contact with an appropriate officer immediately upon returning from the conference to give details of
additional expenses incurred and to sign the necessary claim forms.

The rates for subsistence allowance are determined by the Department for Communities. There are
differences in the subsistence arrangements for conference which take place outside the United
Kingdom.

Claims without receipts should rarely happen, however, Councillors must use the ‘Lost or Unobtainable
Receipt Voucher’ to claim reimbursement for expenditure they have incurred when no receipt is
available.
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Outside the UK

For subsistence outside the British Isles, the Councils will pay the Overseas Subsistence Rates produced
by Her Majesty’s Revenue & Customs (HMRC). Where these rates are applied receipts are not
necessary. However, all other restrictions outlined in this section still apply.

HMRC overseas travel rates can be accessed via the following link:
https://www.gov.uk/government/publications/scale-rate-expenses-payments-employee-travelling-
outside-the-uk

Approved Duties

Under the existing Regulations Councillors are entitled to claim expenses in relation to an approved duty.
An approved duty may be defined as:-

(a) attendance at a meeting of the Council or of any of its Committees
Or

(b) attendance approved by the Council for the purpose of, or in connection with, the
discharge of the functions of the Council.

No real problems arise under (a), but it should be pointed out that Councillors would normally only be
paid expenses (travelling allowance) for attending Committees to which they have been appointed. A
Councillor, however, will be paid for attending a meeting of a Committee to which he or she has not been
appointed if he or she is attending at the invitation of the Committee concerned or has been sent by
another Committee to state a particular case.

Such difficulties as have arisen have mainly been concerned with the interpretation of the term “approved
duty”. The Department for Communities has issued guidance on what duties, apart from attendance at
Council or Committee meetings, should be considered as approved duties. These include the following
activities:-

¢ attendance by appointed Councillors at meetings of Advisory/Liaison Committees Steering
Groups/ Working Groups;

e attendance at approved conferences, courses, study visits or seminars as a representative
of the Council;

¢ attendance by appointed Councillors at meetings of PCSP’s and DPCSP’s;

e attendance by appointed Councillors at meetings of community centre committees ;

e attendance on a Council or Committee deputation relevant to the functions of the Council;
and

e attendance by appointed Councillors at meetings of outside bodies.

This list is by no means exhaustive and the Council has also agreed that training courses and general
briefing sessions should also be considered as approved duties. In addition, the Council’s Chief
Executive can authorise as approved duties certain miscellaneous functions.

In relation to the attendance of Councillors at meetings of outside bodies, the question of whether or not
payment of expenses (travel/subsistence) are appropriate is determined by the functions exercised by
the bodies concerned. If these relate to the statutory functions of the Council, expenses would be paid.
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If they do not, no payments would be made. In addition, expenses cannot be claimed where
remuneration is made to the Councillor from the outside body to which he or she has been appointed.

Councillors’ Pension Scheme

From May, 2009 Councillors are enabled to participate in the Northern Ireland Local Government Officers
Superannuation Scheme. The main purpose of the scheme is to provide a pension in retirement for
Councillors. The benefits paid under the Scheme are based on length of membership of the Scheme
and career average pensionable pay.

The pensionable pay of a councillor consists of the Basic Allowance and Special Responsibility
Allowance payments only. The contribution rate depends on how much each Councillor is paid but will
be between 5.5% and 7.5% of the pensionable allowances received.

Useful information on treatment of tax for councillors could be found at Her Majesty’s Revenue and
Customs website via https://www.gov.uk/hmrc-internal-manuals/employment-income-
manual/eim65900.
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(c) Additional Information

(i) IT /Phone Package

Personal computer equipment can be provided by the Council to each Councillor on the basis that the
Council owns the equipment and lends it to those Councillors who request it.

Councillors IT Package currently consists of the following;-

e Desktop or laptop (with case )

e Docking station (provided with laptop only)
e Keyboard

e Mouse

e All-in-one printer (printer, fax and scanner)
e Smartphone

Councillors have the choice of borrowing IT packages. Mobile phones are also provided to Councillors
under the terms of a Council contract.

e jiPad

Each Councillor is entitled to receive an iPad for the duration as a Member of Belfast City Council. The
iPad device is provided by the Council to assist Councillors in undertaking their role more effectively.
The main benefits are having online access to the council minutes system and other Council apps
wherever they are and to engage more effectively with their constituents.

Belfast City Council will cover the cost of line rental which includes 5GB of mobile data per month. Any
mobile data costs incurred above the monthly 5GB data allowance will be the personal responsibility of
the Councillor and are deducted, at source, on a monthly basis from their basic allowance.

¢ Broadband Internet Access

In order to encourage Councillors to use the Council’'s IT system remotely (from home or office),
Councillors may claim part of their broadband internet rental costs (maximum £25 per month).

As with phone line rental reimbursement, Councillors are required to pay the cost of the broadband in
the first instance and, having submitted the appropriate bill, will then be reimbursed for this amount,
subject to any tax deductions being applied through the Council’s payroll.

Access to the Council’s systems is provided by means of a virtual private network. Councillors should
speak to officers in Democratic Services to arrange to have a virtual private network installed on their
computer.

e Mobile Telephone costs

Each Councillor is entitled to receive a mobile phone for the duration as a Councillor of Belfast City
Council. The device is available for upgrade every 24 months in accordance with the Council’s mobile
phone contract.
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Belfast City Council will cover the cost of line rental which includes;-

a. the cost of all phone calls to UK landlines or UK mobile phones whilst within the UK;
b. the cost of all text messages to UK landlines or UK mobile phones whilst within the UK and
c. 2GB (iPhones) of data usage per month.*

All costs associated with calls, texts or data usage, outside of that detailed above are met by the
Councillor and are deducted, at source, on a monthly basis from their basic allowance.

Hands free mobile phone equipment — The Council will contribute towards the cost of purchase and
installation of hands free mobile phone equipment on the following basis;-

¢ Reimbursement will be made in respect of the costs of installation of the equipment in the
Councillor's own private vehicle and shall be subject to the submission of appropriate receipts

e Councillors may claim such reimbursement twice per Council term

e The maximum amount of reimbursement on each occasion to be £250.00.

*Please note the model of mobile phone offered by the Council is subject to change.

e Home Telephone

The Council may meet the costs of basic monthly/quarterly line rental of the home telephone of each
Councillor. Councillors are required to pay the rental cost in the first instance and, having submitted the
telephone bill, will then be reimbursed this amount, subject to any tax deductions being applied through
the Council’s payroll system.

The Department for Communities has determined that the Councillor’s Basic Allowance covers incidental
expenses involved in being a Councillor, such as the use of a home telephone, it is therefore not possible
to reimburse the cost of telephone calls made on a landline.

o Key contacts include:

Help Desk Ext 4444
Head of Digital Services Paul Gribben Ext 4237
ICT Portfolio Manager for Information & Systems Deborah Colville Ext 4453
ICT Portfolio Manager for Infrastructure & Customer Services David Kelly Ext 4350

e Modern.gov System

The modern.gov system is accessible on the Council’s website as well as the corporate intranet. The
purpose of the system is to have a range of information relating to councillors and the Council’s decision-
making process in one place.

The system allows Councillors and members of the public to:-

o View the schedule of meetings;

e Access agendae, reports and minutes of Council, Committees, and Working Group
Meetings; and

e Search for historical decisions.
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The system is also used to alert Councillors that Committee summonses, agenda, minutes and reports
have been published and also any amendments or changes have taken place which Councillors can
then access electronically.

If Councillors would like a demonstration of the system and how it can be of benefit and provide support
in undertaking their Council related business please contact a staff member in Democratic Services.

(i) Councillors’ Support Services

The Council provides Councillors with a wide range of support services to assist them in carrying out
their work as Councillors. Support services include typing of correspondence, post, message and
enquiry services, council stationery, research service, room bookings, Councillors training, travel
arrangements, expenses and subsistence payments and general enquiries.

¢ Members’ Common Room

The Members’ Common Room is located at the reception area of the City Hall, adjacent to the Committee
Rooms. Individual mail boxes are located here and fruit, tea and coffee and daily papers are provided
for Councillors. The Members’ Attendant is responsible during office hours for facilities in this area and
will take messages and provide general assistance to Councillors.

e Party Rooms

In addition to the Members’ Common Room, the Council provides Party Rooms for each of the main
political party groups within the Council. These may be used for meetings, work or discussions with
constituents.

All accommodation and facilities provided are for use in connection with Council or constituency business
only.

In addition to a conference table, fax machine, printer, scanner, television, tea/coffee machine and filing
space, each Party Room has computer facilities which are supplied with standard office software and
has access to the Council’s modern.gov system.

e Correspondence

Items for typing may be left with Democratic Services, where a confidential secretarial service is available
for letters, reports and all other correspondence related to Council or constituency work.

After typing, letters will be left either in the appropriate mail box or retained for collection in the office.
e Post
A postal service is available for correspondence which relates to Council or constituency work.

Letters must be addressed to individuals living within the City boundary although letters to public bodies
and government Departments with addresses outside the City will also be accepted.

Please note circularised mail will not be accepted.

Councillors can also be provided with prepaid envelopes for use in their routine correspondence to
constituents etc. Please speak to Kate McCafferty, Democratic Services Assistant to request an
allocation of prepaid envelopes.
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Postal facilities are not available for party political issues.

Outgoing post, internal and external, may be left in Democratic Services or the Members’ Common
Room.

e Message and Inquiry Service

Democratic Services staff act as a point of contact for all enquiries and telephone messages concerning
Councillors from the general public, constituents and Council officers.

The telephones in the party rooms are set to divert to staff on no reply and telephone messages for
Councillors will be taken by staff. Urgent messages will be relayed immediately to Councillors, if contact
is possible, and other messages will be emailed or left in their mail boxes.

e Council Stationery

Personalised headed paper, compliment slips and business cards with the Council logo will be
provided for each Councillor during their term of office. Standard Council stationery items are also
available in the Members’ Common Room.

e Civic Gifts

A limited range of Belfast City Council branded gifts is available for use by Councillors. The gifts are
designed for VIP guests to City Hall or for special individuals or groups which a Councillor wishes to
recognise. Councillors may also request civic gifts when visiting special individuals or groups when on
Council business in other countries. When requesting Civic Gifts, the Councillor must sign a receipt of
goods and a database of what gifts have been issued is also kept.

e Research and Information Service

Democratic Services staff will be available to assist Councillors in obtaining information and carrying
out research on items related to Council and constituency business.

e Receiving Constituents

Councillors often make arrangements to receive constituents or visitors. If a Councillor is not in
attendance to receive such persons the receptionists will ask them to wait in the reception area at the
main entrance hall. Visitors will not be permitted access to party rooms unless accompanied by a
Councillor.

e Car parking

Councillors have access to the City Hall car park. A pass for display in Councillors’ vehicles will be
provided by Democratic Services.

Car parking for guests of Councillors is limited, however, if this is required, please contact Democratic
Services staff. The visitors name, make and model of vehicle and registration number will be required
for the purposes of admittance by Security staff.

¢ Restaurant Facilities

The Atrium Restaurant in the Cecil Ward Building, 4/10 Linenhall Street is available for Councillors to
use. Councillors may bring a small number of guests with them when dining in the Restaurant.
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Key Contacts in Democratic Services

Staff Member Extension / Location
Direct Dial

Members’ Aaron McMullan (Democratic Services 6468 /
Services Support Assistant) 028 9027 0497 Room 123d, City Hall
Members’ 6318/
Common Mary Houston (Members’ Attendant) 028 9027 0253 Room G04, City Hall

Room

Members’
Development
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Agenda ltem 7a

Belfast STRATEGIC POLICY & RESOURCES COMMITTEE

City Council

Subiject: Shared City Partnership Meeting — 9% January 2017

Date: 20t January 2017

Reporting Officer: Nicola Lane, Good Relations Manager

Contact Officer: Margaret Higgins, Senior Good Relations Officer

Is this report restricted? Yes No X

Is the decision eligible for Call-in? Yes | X| No

1.0 Purpose of Report or Summary of main Issues

1.1 The purpose of this report is to report to committee on the key issues discussed at the Shared

City Partnership meeting held on 9t January 2017.

2.0 Recommendations

21 The Committee is asked to;
e Approve the minutes from the Shared City Partnership Meeting held on 9t January
2017.

3.0 Main report

Key Issues

3.1 The Shared City Partnership (formerly known as the Good Relations Partnership) is a
Working Group of the Strategic Policy and Resources Committee which consists of Elected
members and representatives from various sectors across the city. The minutes from the

Partnership are brought before the Committee for approval on a monthly basis.

3.2 The key issues on the agenda at the January meeting were:

¢ Presentation by the Community Relations in Schools on the Unity Project;
¢ Update on findings of the Good Relations Audit;

¢ Invitation to Youth Forum to attend a future Partnership meeting;

e Report on Christmas Goodwill Events;
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e Consultation on the Belfast Agenda;
o Request for a presentation on the Local Development Plan;

e Forthcoming Events.

3.3 More details regarding the above issues and recommendations are included in the minutes of
the meeting on 9" January attached to this report.

34 Financial & Resource Implications
The financial implications of all recommendations are contained within existing budgets.

3.5 Equality or Good Relations Implications
The recommendations of the Partnership promote the work of the Council in promoting good
relations and will enhance equality and good relations impacts.